
an invitation to the never before.
OUR NORTHSTAR

WHY:

For lasting good

We reach for the never before because we prize the enduring 
over the short term. For us, thinking beyond the here and now is 
how we become trusted partners, not just to our clients, but to 
each other and the world around us too. We see one ecosystem 
of company, clients and society, living and growing together. As 
leaders in data, technology and creativity, we can do work 
that’s woven into the lives of millions. We have the opportunity, 
the privilege and the responsibility to use our powers for the 
lasting good of everyone.

We exist to create truly sustainable value — 
for the organizations we work with and in the 
lives of millions.

WHAT:

The power of 
the never before

In challenging times, we invite clients to embrace the necessity 
of change and find radical new ways to win, keep and grow 
thei r  best  customers .  Data-dr iven ,  ideas-led  and 
technology-empowered, dentsu is uniquely equipped to help 
businesses leap from what’s now to what’s next. This is a 
company of entrepreneurs, optimists and doers. We have the 
vision, the daring and the practical intelligence to unlock new 
possibilities for growth when others are fearful of decline.

Our ideas create new solutions and new beginnings 
for an ever-changing business environment.

HOW:

Open teaming

To be first movers in an ever-transforming world, our hearts, 
minds and doors must be wide open—to the power of diversity, 
to ideas from anyone, anywhere. And by creating the Teaming 
Platform, we’ve made openness the organizing principle of our 
company. Open teaming means erasing borders, bringing down 
administrative barriers and reaching out beyond dentsu to 
connect with other bright-minded organizations. Open teaming 
is talent perfectly shaped around the opportunities we see for 
our clients and partners.

Anyone from anywhere in the dentsu world 
and beyond can get together in a team, there 
are no boundaries.

This is a place where people come together without barriers,  where trust and respect 
reign, a place where teams form effortlessly around the needs of each new task.

This is where hearts and minds are open, where diversity is the greatest resource and 
innovation can come from anyone, anywhere.

This is where data, technology and creativity meet in endless possibilities  
— and those powers are used for the good of everyone.

This is where change is embraced as the lifeforce of business, helping it adapt and thrive, 
even in the most challenging times.

Here you’ll find the optimists, the entrepreneurs, the first movers  
— all our many people welcoming the world as one.

This is dentsu.

an invitation to the never before.
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BENEFITS

TO OUR CLIENTS

Never-before 
possibilities
In challenging times, we can say, 
‘come stand with us’—versus fear, 
versus sameness, versus worn-out 
b u s i n e s s  m o d e l s .  W e  b r i n g  
together business acumen, human 
insights, ideas and technology like 
no other company can. Let’ s be 
collaborative entrepreneurs. Let’s 
work together to transform your 
brand and the way customers 
experience it. Let’s use the power 
of  c h a n g e  to  u n lo c k  t h e  n ew  
p o s s i b i l i t i e s  a n d  b u i l d  t h e  
sustainable growth you need.

TO OUR PARTNERS

Never-before 
connectedness
We know beyond our company 
there are endless possibilities 
waiting for a spark of connection. If 
it can help us get to the never 
before, we will reach out to any 
bright-minded organization or 
individual, anywhere in the world. 
We will create new value and new 
businesses with the unstoppable 
power of diversity.

TO OUR PEOPLE

Never-before 
opportunities
Bringing all  kinds of different 
people together to lead clients to 
u n e x p l o r e d  t e r r i t o r y  i s  t h e  
adventure to which all dentsu is 
invited. Everyone is welcome to 
ta ke  o n  n e w  c h a l le n g e s  a n d  
become part of teams that have no 
borders or barriers. Anyone can 
show leadership. Anyone can help. 
Anyone can influence the outcome.

TO SOCIETY

Never-before 
commitment
We’ re not just here for our clients, 
we’ re here to ignite meaningful 
experiences for people across the 
w o r l d .  W e  h a v e  a  d e e p  
understanding of human nature 
and our own place in a constantly 
evolv ing society.  As  we br ing 
growth to businesses and brands, 
we will  do so in ways that are 
closer to the needs of society and 
add value to life as we go.
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THE
WAYS TO
THE NEVER
BEFORE

1
WE DREAM

LOUD

2
WE INSPIRE

CHANGE

3
WE TEAM

WITHOUT LIMITS

4
WE ALL

LEAD

5
WE MAKE

IT REAL

6
WE CLIMB

HIGH

7
WE CHOOSE
EXCITEMENT

8
WE ARE A FORCE

FOR GOOD

We rise to the ever-evolving needs of our 
clients and partners by dreaming big and loud. 
We take businesses to unexplored territory and 
everyone of us is invited to join. Thinking small 
is for other people. Let’s celebrate audacity.

Change is our path through the impossible. 
Change is where the magic happens. Change 
knows the present is already the past. Change 
never gets old. Change is the adventure we 
love. Let’s be fearless about change.

All our diverse and talented people around the 
world are able to come together in  any 
formation. All our doors are open to innovation 
from anyone, anywhere. We’re building the new 
by connecting the different. Let’s unleash the 
‘power of us.’

We believe that leadership is what we do 
together. It flows through all of us. Anyone in 
dentsu can lead us towards the never before. 
Anyone can help us. Anyone can influence the 
outcome. Let’ s lead together,  be strong 
together – and show the world.

W e ’ r e  m o r e  t h a n  i d e a l i s t s ,  w e ’ r e  
entrepreneurs. We turn strategic vision into 
measurable plans, executed beautifully.  
What we dream, we build. It’ s not genius 
until it’s real. Let’s make it happen.

What we do isn’t always easy. But even when a 
task seems impossible, we meet it with grace and 
optimism. We step towards difficulties and turn 
problems into progress. We’ re here to find 
solutions. Let’s welcome challenges.

On every project we look for ways to go further, 
to make our work more interesting and rewarding. 
In choosing our way, we take the exciting path, 
because in tough times and good, it’s excitement 
that propels business forward.
Let’s love the work we do. 

We  w o r k  w i t h  h o n e s t y,  i n t e g r i t y  a n d  
responsibility. We are endlessly curious about 
ways to add value to people’s lives. When we do 
the right thing as individuals, it becomes who we 
are as a company. Let’s use our powers for the 
good of everyone. 
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