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Welcome to our
annual CMO report
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Al has become our
industry obsession,

dominating

budgets, conversations,
and planning.
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Perhaps ironically.
therise of the

machines will make
humanity more valuable
than ever before.
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CMOs in 2025 are feeling
remarkably resilient amidst
constant volatility.
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10 Key Themes for
Marketing in 2025
and Beyond
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The age of the algorithm
creates both challenges and
opportunities for CMOs.
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In a world of big data and

large language models,

CMOs are returning to intimate,
localinsight.
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Today’s CMOs overwhelmingly
agree that brands today must

be co-created.
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With such heightened

focus on co-creation,it’s
unsurprising that influencers
are a high priority for CMOs
in 2025 and beyond.
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Alongside partnering

AGENTS OF REINVENTION

with creators, CMOs agree
that brands today are built

through Culture.
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As tried and tested techniques
prove less effective, innovation
is no longer a nice-to-have but
a must have.

SETRMSNTELFEOMRHIHXY,
1/R—=2a2RBHRPHBIERVHD| TRELIFARE LD,

2025 ICIE .7 — T Z—DT0%D [FED20% U LZE A /R—2 3/ TR ETBEHE | #ILTTHY,
INIE2024FED59% D H EF L EF L BLORE—FAMELEEIT2REAICE VT,

17

90% 1 [1/R=> avidHYA R TAV s/ e LTTRACRBELBSLE VR RBEBRICAIT TITIRELIEEZTVLET,

A/ RN—=2a v DEZREFZEIDEDLHIBICL->TERVETS,

—EZBDCMO (45%) ICE>TA/R— a v FESRZRETIVORANEE % BT 2 —H T.35%IC&->TlE.

SHBWZyFTHLWAREZREI IV ZEL £ T,

T BEEEENEEIEERA/R=2avITENTECMO0HE2%\ 5 —H T
Q0%IEEBETAPAVTYYDOY T IAF -V OEHICESELTTVET,
BHIC A/ R—2avDA)y FIAMESA OHEMEE CELLETERINTLET,

A/ R—2aVREDT=-HICFROA%Z/ETZIFETTH?

2024 2025

0-10% 10 -20% 20-30% 30 -40% 40% +

2C

@ dentsu CMO ¥4 —4—21)=X



DENTSU CREATIVE 2025 CMO REPORT AGENTS OF REINVENTION

HRDOCMODAT% N [T —T T4V T F—LEDA/R—av i BESFICHEELEZ,
M ARG LN TEDJERFBLTHEY AV FTIEZDEIEHL6T% T,
FREBERA/R—aviEnd LLEREHEP

R&DF —Lh HIRERDEIEHWEWSRHBHLLA>TLET,

CMOA A/ N—= aVREDFDIRET HRME LTLERABT 5D,
V=R AR—RA Fry b=V F T4 ar BRI C SRS —LABET I/ AV~
AR/VRZEBIRETENTLET,

2014 F SRR TR SN DA /R—> 3>
HEELERDentsu Lab]ld REAERIC/ O—/ L
ER%E#OTLET RIDFEESTT L
JYTATACTAABAIEBIETITATVH
DFFAAEAIEATIELTWET,

ChO>ORBAICEDEEREBLETH?

..........

=T TAVTF—LFED A/ R—=>avig,
A/ R=avig, HRICEIFTEHOES R R%E
BEMRHEBEER, BARCEETZIEEBHT S

AEEE RS Z LA TES

2C

A/ R=2370F,

AT 72 > M EfEIC
BUWEENERD

@ dentsu CMO ¥4 —4—21)=X


https://www.dentsulab.com

DENTSU CREATIVE 2025 CMO REPORT

ATHIBE L IS <BHEA

Al has quickly become
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integral to CMOs’ personal

working habits.
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Itis hard to imagine today what
our digital interfaces will look
like even a few years from now.
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of course go hand in hand

in shaping the customer
experience.
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CMOs believe Agentic Al will
have a profound impact on

their business.
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So what do these
findings mean
for CMOs in 2025
and beyond?
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