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Editorial policy

Editorial policy

The “Dentsu Group Integrated Report 2021” outlines the business
results and transformation initiatives of Dentsu Group, led by Dentsu
Group Inc. which commenced operations as a holding company in
January 2020. This report introduces strategies and initiatives
centered on the “Medium-term Management Plan: Sustainable
Growth through Transformation” announced in February 2021. In
addition, the report conveys the Group’s unified management
structure under the new vision and values “OUR NORTHSTAR,” and
describes the Group’s efforts to enhance sustainability.

Target audience
All stakeholders including shareholders and investors.

Reference guidelines
International Integrated Reporting Council (IIRC)
The International Integrated Reporting Framework

Guidance for Collaborative Value Creation, Ministry of Economy, Trade
and Industry

Period covered by the report

Centered on activities during FY2020 (January 1, 2020 through
December 31, 2020), but also refers to preceding and more recent
activities.

Organizations covered

Dentsu Group Inc. and Dentsu Group companies

Publication date
July 2021
(Next edition scheduled for publication in August 2022)

Contact info

Group IR Office

Dentsu Group Inc.
https.//contact.group.dentsu.com/m/en_ir
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Website introduction

Dentsu Group corporate website
https.//www.group.dentsu.com/en/

In addition to company information, the website introduces
activities conducted by Group companies worldwide.
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Dentsu Group IR website

https.//www.group.dentsu.com/en/ir/
Provides the latest IR information, including IR news and earnings

materials.

Dentsu Group Integrated Report 2021 HTML version
https.//www.group.dentsu.com/en/sustainability/reports/2021/
The HTML version enables readers to browse the integrated report
2021 based on keyword searches.

Forward-looking statements

This integrated report contains statements that constitute forward-looking statements
regarding the intent, belief or current expectations of Dentsu Group Inc. or its
management with respect to the results of operations and the financial condition of
Dentsu Group. Such forward-looking statements are not guarantees of future
performance and involve risks and uncertainties. Actual results may differ from those in
the forward-looking statements as a result of various factors. The information
contained in this integrated report identifies important factors that could cause such
differences. These forward-looking statements speak only as of the date hereof. Dentsu
Group Inc. disclaims any obligation to update or publicly announce any revisions to
these forward-looking statements to reflect future events, conditions, or circumstances.
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Dentsu Group at a glance

Fast-Growth Areas > p.20 Medium-term Management Plan - p.19
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- Diverse & inclusive workforce
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OUR NORTHSTAR

This is a place where people come together without barriers,

where trust and respect reign, a place where teams form effortlessly
around the needs of each new task.

This is where hearts and minds are open, where diversity is the greatest
resource and innovation can come from anyone, anywhere.

This is where data, technology and creativity meet in endless possibilities
—and those powers are used for the good of everyone.

This is where change is embraced as the lifeforce of business,

helping it adapt and thrive, even in the most challenging times.

Here you'll find the optimists, the entrepreneurs, the first movers

—all our many people welcoming the world as one.

This is dentsu.

an invitation to the never before.

dentsu
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WHY:

For lasting good

We exist to create truly sustainable value—
for the organizations we work with and in the lives of millions.

We reach for the never before because we prize the enduring over the short term.
For us, thinking beyond the here and now is how we become trusted partners, not
just to our clients, but to each other and the world around us too. We see one
ecosystem of company, clients and society, living and growing together. As
leaders in data, technology and creativity, we can do work that’s woven into the
lives of millions. We have the opportunity, the privilege and the responsibility to
use our powers for the lasting good of everyone.

WHAT:

The power of the never before

Our ideas create new solutions and new beginnings
for an ever-changing business environment.

In challenging times, we invite clients to embrace the necessity of change and
find radical new ways to win, keep and grow their best customers. Data-driven,
ideas-led and technology-empowered, dentsu is uniquely equipped to help
businesses leap from what's now to what’s next. This is a company of
entrepreneurs, optimists and doers. We have the vision, the daring and the
practical intelligence to unlock new possibilities for growth when others are
fearful of decline.

HOW:

Open teaming

Anyone from anywhere in the dentsu world
and beyond can get together in a team, there are no boundaries.

To be first movers in an ever-transforming world, our hearts, minds and doors
must be wide open—to the power of diversity, to ideas from anyone, anywhere.
And by creating the Teaming Platform, we’ve made openness the organizing
principle of our company. Open teaming means erasing borders, bringing down
administrative barriers and reaching out beyond dentsu to connect with other
bright-minded organizations. Open teaming is talent perfectly shaped around
the opportunities we see for our clients and partners.
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BENEFITS:

TO OUR CLIENTS

Never-before possibilities

In challenging times, we can say, ‘come stand with us’—versus fear, versus
sameness, versus worn-out business models. We bring together business
acumen, human insights, ideas and technology like no other company can.
Let’'s be collaborative entrepreneurs. Let’s work together to transform your
brand and the way customers experience it. Let’s use the power of change to
unlock the new possibilities and build the sustainable growth you need.

TO OUR PEOPLE
Never-before opportunities

Bringing all kinds of different people together to lead clients to unexplored
territory is the adventure to which all dentsu is invited. Everyone is welcome to
take on new challenges and become part of teams that have no borders or
barriers. Anyone can show leadership. Anyone can help. Anyone can influence
the outcome.

3. Medium-term Management Plan 4. Our Business 5.ESG 6. Corporate Data <05~

TO OUR PARTNERS

Never-before connectedness

We know beyond our company there are endless possibilities waiting for a
spark of connection. If it can help us get to the never before, we will reach out
to any bright-minded organization or individual, anywhere in the world. We will
create new value and new businesses with the unstoppable power of diversity.

TO SOCIETY
Never-before commitment

We're not just here for our clients, we’'re here to ignite meaningful experiences
for people across the world. We have a deep understanding of human nature
and our own place in a constantly evolving society. As we bring growth to
businesses and brands, we will do so in ways that are closer to the needs of
society and add value to life as we go.
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Management messages

§> CEO message p. 08
Toshihiro Yamamoto

Representative Director, President & CEO

CFO message p.12
Arinobu Soga
Director and Executive Officer

Shun Sakurai p.16
Representative Director and Executive Vice President

Tim Andree p. 17
Representative Director and Executive Vice President
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CEO message

more critical than ever. Our new business teams quickly
adapted to hosting, and winning, pitches virtually. This
was possible through the investment in the operating
infrastructure that we have been promoting throughout
the Group over the past two years.

Secondly, supporting our clients. By utilizing our
research, analysis, and forecasting capabilities, we
provided our clients with consumer insights to help
them shape their response to the rapidly changing
environment we all experienced.

Finally, our communities. We have worked with our
clients to plan and implement a variety of solutions
that contribute to local communities under the impact
of COVID-19. In China, we worked with a pharmacy
client to provide free, online medical consultation
services during the crisis. Together with another client,
we worked to deliver free meals to hospital workers in a
highly impacted Asian market.

With this backdrop, there is also an opportunity for
us at Dentsu to clarify our meaning, value and purpose
in society.

“The Dentsu Group exists to realize a better society
by contributing to the growth of our clients, partners,
people, and all consumers.”

We believe that fulfilling this mission will
sustainably enhance the value we deliver to all our
stakeholders including our shareholders.

Review of 2020

As aresult of the unprecedented impact of COVID-19
on our industry, the Dentsu Group posted gross profit
of 835.0 billion yen (down 9.8% year-on-year,

2. Messages

constant-currency basis) and adjusted operating profit
of 123.9 billion yen (down 10.6% year-on-yeat,
constant-currency basis). As a result of swift cost
action across the entire Group we were able to deliver
an operating margin of 14.8% (down 0.2% year-on-year)
as a result of thorough cost control in Japan and
abroad. | would like to pay tribute once again to the
efforts and ingenuity of our employees, both in Japan
and abroad.

The Group recorded a statutory operating loss of
140.6 billion yen and a net loss of 159.5 billion yen
(attributable to owners of the parent). As president and
CEO of the Group, | recognize my responsibility for
these results.

2020 brought much success, both with new client
wins and industry recognition. We are honored to be
granted the responsibilities of new media accounts
such as Kraft Heinz globally excluding the US,
McDonald’s and Nestlé in China, and Galderma
globally, while deepening our relationships with existing
clients such as Generali and Heineken.

Responding to the emerging client needs for brand
experience consultancies, our CXM and creative lines of
business have won many accounts. And I’'m proud to
announce we have significantly expanded our
relationship with American Express, without a formal
review through dentsu mcgarrybowen.

In Japan, we announced a joint venture with Toyota,
elevating our existing partnership to deliver true
digital transformation beyond marketing. The project
has started well with the aim of enhancing
marketing and data management throughout the
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supply chain of Toyota.

The longstanding, trusted partnerships we are
developing with our clients demonstrates success as
we integrate talent, process, and technology.

These wins stand as a testament to our strategy of
leveraging the deep expertise across our Group, with
our proven ability to unite them into bespoke solutions
for clients across our global network.

We have also been widely recognized by third
parties, such as industry analysts.

Forrester placed one of our agencies, Merkle as a
leader in the Customer Database and Engagement
Agencies Wave and the Adobe Implementation
Services Wave. Carat, our global media agency at
Dentsu International, also received a placing in the
leader category for global media agencies.

In terms of creativity and capability of delivering
solutions to our clients, we celebrated Dentsu Inc.’s
Yuya Furukawa receiving the President’s Award at the
D&AD Awards in September for his outstanding
contribution to creativity. Dentsu Group was selected
as one of the Most Effective Agency Holding Groups at
the Effie, with dentsu mcgarrybowen and 360i selected
as winning lead agencies.

Through our focus on sustainability, | am pleased to
announce that Dentsu International achieved the
ambitious goal it set itself in 2015 to procure 100%
renewable electricity by the end of 2020. The
international business has also committed to becoming
a net zero emissions business by 2030. The
commitment includes a new science-based target to
reduce absolute carbon emissions by 46% and offset
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all unavoidable emissions through certified greenhouse
gas removal projects. We also reconfirmed our listing in
the FTSE4Good Index by meeting its ESG standard.

The Group also has announced that it is joining the
Valuable 500, which was launched last year at the
World Economic Forum’s Annual Meeting in Davos, to
commit to respecting employee diversity and
developing solutions for people with disabilities.

Comprehensive Review and Medium-term
Management Plan: “Sustainable
Growth through Transformation”

In August 2020, our comprehensive review with four
clear objectives was launched in advance of the
Medium-term Management Plan.

1. Create a more simplified structure

2. Structurally and permanently lower operating expenses
3. Enhance the efficiency of our balance sheet

4. Maximize long-term shareholder value

We have taken swift action. Announcing a
transformation to simplify the business with associated
cost savings generating approximately 75 billion yen
by 2022 across both Dentsu Japan Network and Dentsu
International. Dentsu Japan Network is reorganizing the
business into four domains and Dentsu International is
integrating 160 agency brands to six. We launched a
review of our balance sheet, challenging whether we
are the natural owner of all non-trading assets. This
review resulted in the sale of the majority of our
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holdings in Recruit Holdings and the review continues
with two property asset sales in Q1 2021. These actions
enabled us to deliver against our fourth objective of
improving shareholder value by announcing a 30 billion
yen (maximum) buyback in February 2021.

Full details of our transformation and cost saving
program are covered later in this report (see p. 12).

In February 2021 we announced the Medium-term
Management Plan:“Sustainable Growth through
Transformation.” We are executing the Accelerated
Transformation Plan and driving Business
Transformation to deliver growth and margin
improvement from 2022.

Our strategy of Integrated Growth Solutions
remains the center point of our vision. With Consumer
Intelligence at the core of our capabilities and
creativity as our innate competitiveness, we create
integrated solutions across the total customer
experience beyond marketing.

We are proud to serve 95 of the world’'s top 100
advertisers as our clients—demonstrating the strength
of our offer—our opportunity lies with the ability to
deepen those client relationships.

Today, the core competencies of our clients have
transformed significantly over time. Consumers require
companies to provide social value through their
corporate behavior and their products. Consumers
interest in corporate social roles and values has risen
dramatically, and companies are under intense scrutiny
on an unprecedented basis. Companies must ensure
transparency and earn the trust and confidence of
consumers and the public. The questions facing the
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management of every company is how to integrate the
creation of social value with the growth of the business.

We provide “dentsu Sustainable Business Solutions”
based on our unique consumer intelligence utilizing
data and technology, and it is another growth
opportunity for the Dentsu Group.

It goes without saying that it is we ourselves who
are under scrutiny for the social role and value of our
companies. If we are to provide our customers with
solutions to create social value, we must first take a
hard look at our own actions, straighten up, and fulfill
our responsibilities as a corporate citizen.

At the end of March, the Dentsu Group established
the Sustainable Business Board, chaired by Wendy
Clark, to oversee both the delivery of dentsu
Sustainable Business Solutions, which focus on client
sustainability, and our own sustainability from the same
perspective.

In six months, we have made significant progress, but
we recognize there is more to do. | look forward to
updating you on our continued progress throughout
2021

Holding company formation
2020 saw the formation of Dentsu Group Inc. as a
holding company to support our two operating units.

To embrace this change we created a new Group
vision “an invitation to the never before.” as our
NORTHSTAR with eight values common to all of our
people across the Group: “The 8 Ways.” The 8 Ways
drive behavior and ambition in our people to deliver the
best for our clients. Our clients will see one
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number of initiatives announced at the FY2020 results.
In the six months after the announcement of the
comprehensive review, the Group has made significant
progress but there is much more to do. We look forward
to updating you on our continued progress throughout
FY2021.

Statutory operating loss in FY2020

As a result of the charges relating to the
comprehensive review and accelerated transformation
combined with an impairment charge, the Group
reported a statutory operating loss of 140.6 billion yen
in FY2020.

The associated cost of the Accelerated
Transformation Plan is 78.3 billion yen by the end of
FY2020 with an approximated total amount of 56
billion yen expected for FY2021. These costs will
deliver annualized savings of approximately 75 billion
yen from FY2022, with about 50 billion yen of savings
expected to be booked in FY2021.

The carrying value of goodwill was reviewed for
impairment each quarter during FY2020 in view of the
global economic impact of the COVID-19 pandemic.

This review resulted in a decision to record a
goodwill impairment amounting to 140.3 billion yen by
recalculating the net present value of Dentsu
International with a conservative view. This will leave
the Group well placed as it looks to 2021 and beyond.

Strong balance sheet

The Group closed the year well capitalized, with a
strong balance sheet, 530 billion yen of cash and
cash equivalents. The Group’s credit rating from
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Japan’s Rating & Investments Information Inc. (R&I)
remained at AA-.

Well placed to benefit from digital
investments

The impact of COVID-19 accelerated many trends we
already recognized within our society and our industry.
Digital adoption and direct-to-consumer channels are a
necessity for all our clients as consumer behavior
continues to evolve. Our clients’ have recognized the
need to respond, by leveraging data, while creatively
engaging with consumers to create meaningful brand
experiences.

Our fastest growth area remains digital, with 53.9%
of the Groups total revenue less cost of sales from
digital activities—a sharp increase from 47.5% in 2019
(640bp YoY).

The Group’s total revenue from Customer
Transformation & Technology reached 28% of Group
revenue in 2020, 25% from Japan and 30% from
Dentsu International. Our industry-leading assets
including Merkle, ISID and Dentsu Digital have
generated together a CAGR of over 20% over the past
three years demonstrating our ability to deliver
bespoke solutions that address client needs by
combining data, analytics, and technology.

This area is where we will focus our M&A spend
going forward.

Medium-Term Management Plan and
targets

The Dentsu Group Medium-term Management Plan:
“Sustainable Growth through Transformation” for the
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four-year period from 2021 to 2024 was released in
February 2021, providing our stakeholders with a
roadmap for the next four years.

FY2021 remains a transitional year for the Group
with FY2022 and beyond, delivering a return to growth
and improving margin profile.

We have created four pillars against which our
targets and commitments are set.

FY2021 remains a transitional year for the
Group with FY2022 and beyond delivering a
return to growth and improving margin profile

Transformation:

Focus on delivering
against cost reduction
targets & business
simplification

Return to growth &
improving margin profile
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Dentsu Group’s external targets
2021: 2024

1.Transformation and Growth
» Organic growth of 3-4% CAGR 2021: 2024

e Customer Transformation & Technology to
reach 50% of Group revenue less cost of sales
over time

2.0Operations & Margin

* Progressive year-on-year improvement in
underlying operating margin: 17%+ by 2024
(DIN:20%, DI:15% by 2022)

3. Capital allocation &
Shareholder returns

* Medium-term average of 1.5x Net Debt / EBITDA
(non IFRS 16 basis)

» Dividend payout ratio to reach 35% of underlying
basic EPS over the next few years

4. Social Impact & ESG

* 46% absolute reduction in CO2 & 100%
renewable energy (in markets where available)
by 2030

» Improvement in employee engagement score
¢ Diverse & inclusive workforce

2. Messages

1.Transformation & Growth

Growth will be driven through the continued rollout of
Integrated Growth Solutions and dentsu Sustainable
Business Solutions.

2.0perations & Margin

Reducing complexity across our business is the focus
for our simplification—reducing duplication across the
Group improves efficiency and reduces costs.

3. Capital allocation & Shareholder returns
The Group will adopt a disciplined approach to capital
allocation with a priority to enhancing shareholder
value.

The Group will aim for a medium-term average of
1.5x Net debt / EBITDA, although this may be lower in
the short term.

We will invest for growth, both in organic growth
through investment in new technology and product
innovation, and also in-organic growth though M&A.
Acquisitions will be a priority in the coming years with a
focus on high growth data and digital assets in both
Japan and the international markets.

We have committed to a progressive dividend
policy, with the payout ratio reaching 35% of
underlying basic EPS over the next few years.
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4. Social impact & ESG
We consider it essential to commit to our social impact
and ESG goals for the sustainability of our business.
Group-wide initiatives, including the establishment of
the “Sustainable Business Board,” will support our
specific goals.

The outlines of our plans are introduced in other
sections (see p. 37).

Looking ahead

Despite the challenges of this year we remain
focused on our strategy of delivering Integrated
Growth Solutions that drive top-line growth for our
clients beyond marketing.

Our high performance and agile culture gives me
the utmost confidence the Group can emerge from this
crisis stronger with a keen focus on creating value for
all our stakeholders.
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Corporate governance: shift from creating a robust system to enhancing efficiency

In August 2020, we launched a Comprehensive
Review of our business operations and capital
efficiency and in February 2021, we announced our
Medium-term Management Plan for
FY2021-FY2024. Effective corporate governance
will support the delivery of our plan and ultimately
deliver improved shareholder value.

Of the 13 members of the Dentsu Group Board,
five are independent Outside Directors, four
non-Japanese Directors, and three female Directors.
Together, they represent diversity of voice, with a
variety of professional experience.

In FY2019 and FY2020, Outside Directors’
meetings were held in addition to our regular Board
of Directors’ meetings. These provided the opportunity
needed to conduct the review of business operations
and capital efficiency and support the formulation
of our Medium-term Management Plan.

To date, the focus has been on setting up a robust
system of governance in line with the Corporate
Governance Code. Accordingly, we have Nomination
and Compensation Advisory Committees with
Outside Directors.

In the future, however, we believe there will be a
need to make governance even more effective. Thus,
for example, in FY2020, we began to enhance the
Board’s efficiency. This we are doing—in addition to
conducting third-party surveys and producing
reports based on these—by having third parties
conduct interviews with Board members, publishing
reports, and encouraging Directors to openly
exchange opinions regarding the reports. We have
made continued efforts to enhance the effectiveness
of the Board. We make Directors aware of their
changing roles, the Board’s agenda, and the agenda
items that should be discussed by Board members.

The Board will continue its efforts to improve
corporate governance. | believe strong corporate
governance can support and enhance the corporate
value of Dentsu Group over the medium to long
term, through sustainable growth.

Shun Sakurai

Representative Director and Executive Vice President,
Dentsu Group Inc.
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Teaming to achieve the never before
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2020 was a year of unexpected challenges for
society, the economy, businesses, and people
throughout the world and Dentsu Group pulled
together to support our clients and stakeholders in
unprecedented ways. The pandemic struck in the
midst of our planned transformation of the business
and therefore we responded to accelerate its
velocity. It was a year of new beginnings and
opportunities, demonstrating our resilience and
confidence in our future.

We launched Dentsu Group Inc. in January 2020
to create a company that harnesses to the full
effect the diversity of our talent and the breadth of
our innovation capability. We knew that our future
differentiation and competitiveness did not lie solely
in holding competitive assets and businesses in
145 markets across the globe, but in how those
businesses work together to provide transformative
integrated solutions for brands, clients, partners,
and society. Dentsu Group aims to organize
ourselves into a flat and open network, acting to
support “Teaming” across our agencies to stimulate
collaboration, linking people, ideas, and solutions to
create new value, and encouraging and supporting
the development of our talent and efficiency of
our delivery.

Our initial focus is to evolve from being a holding
company to a “Teaming Company.” In the most
simple sense, this means that we do together what
can best be done as a Group while empowering

the entrepreneurship and innovation of each
organization and individual to stimulate, create,
and inspire.

Throughout 2020, we identified areas best
aligned at the Group level. We have worked to
safeguarding our business through aligned
compliance and governance, strengthened
communications and reputation management,
building common operational and technology
platforms and talent development programs. We
have also worked on shaping our business by
launching a common vision, inviting all stakeholders
to pursue the “never before” and establishing a
common set of values we call “the 8 Ways.” Shared
vision and values are the bond that brings together
our diverse talents and bridges cultures.

In February 2021, the Group announced the
Medium-term Management Plan with initiatives to
review our capital strategy and accelerate
transformation as a Group. We have also identified
areas to deliver new levels of servicing through joint
initiatives and collaboration around data &
technology, sports & entertainment, global clients,
innovation, industry verticals, and sustainable
business solutions.

Initiatives to promote and encourage Teaming
will continue to evolve and be dynamic. The diversity
of our talent, specialists, and integrated offerings
are what drives our innovation. Through Teaming, we
will unlock more synergies across the Group and

support the connection of anyone from anywhere in
the world to create, ideate, and develop solutions to
drive sustainable growth for all our stakeholders.

Tim Andree

Representative Director and Executive Vice President,
Dentsu Group Inc.
Executive Chairman, Dentsu International Limited
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Medium-term Management Plan

Sustainable Growth
through Transformation

§> Medium-term Management Plan p.19
® Integrated Growth Solutions p. 20
® Dentsu Group’s people strategy p. 23
§> dentsu Sustainable Business Solutions p. 24
§> Dentsu Group’s value creation model p. 27
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Medium-term Management Plan sustainable Growth through Transformation

The Dentsu Group Medium-term Management Plan:
“Sustainable Growth through Transformation” for the
period from 2021 to 2024 was released in February
2021, providing our stakeholders with a roadmap for
the next four years. In order to achieve transformation
and sustainably enhance our corporate value, we will
focus on the following four areas.

1. Transformation & Growth

Revenue synergies will be created across the Group
by scaling key client relationships and expanding the
number of services we are delivering to our clients. By
leveraging our diverse assets we can deliver larger

Medium-term Targets 2021: 2024

Transformation and Growth Operations & Margin
« Organic growth of 3-4% CAGR 2021:  « Progressive year-on-year
2024 improvement in underlying operating
« Customer Transformation & margin: 17%+ by 2024 (DJN: 20%,
Technology to reach 50% of Group DI:15% by 2022)
revenue less cost of sales over time
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Capital allocation &
Shareholder returns

* Medium-term average of 1.5x Net
Debt / EBITDA (non IFRS 16 basis)

« Dividend payout ratio to reach 35%
of underlying basic EPS over the next
few years
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Social Impact & ESG

« 46% absolute reduction in CO2 &
100% renewable energy (in markets
where available) by 2030

* Improvement in employee
engagement score

« Diverse & inclusive workforce

3. Medium-term Management Plan

solutions to the problems our clients face. Our growth
will be driven through the continued rollout of
Integrated Growth Solutions and dentsu Sustainable
Business Solutions.

2. Operations & Margin

Reducing complexity across our business is the focus
for our simplification—our organization becomes
easier to navigate for our clients and our people, and
reducing duplication across the Group eases
operations and reduces costs.

Our use of near- and offshoring increased over the
years. We will look to build on this success creating a
more flexible cost model for our business, helping us
to deliver value to our clients. Technology will
continue to change how our people work together—
how we team without limits. A reduction in our real
estate needs is under consideration for both the
Japan and the international businesses.

Standardizing group functions will generate cost
synergies as we look to create a more standardized
approach to our Group functions including finance,
HR, technology and governance.

3. Capital allocation & Shareholder returns
The Group will adopt a disciplined approach to
capital allocation with a priority to enhance
shareholder value.

We are in the process of reviewing all non-trading
assets to transform the balance sheet. The divesture
of non-trading assets will create room inside the
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Group to own new assets that support our business
strategy. We will invest for growth, both in organic
growth through investment in new technology and
product innovation, and also in-organic growth
through M&A. Acquisitions will focus on high growth
data and digital assets in both Japan and the
international markets. Fewer acquisitions, but of
larger scale in the high-growth area of Customer
Transformation & Technology is our execution plan.
Our aim is to rebuild a leaner asset portfolio to
achieve higher ROE. Return of profit to our
shareholders is also a strong focus. Our commitment
is to progressively improve the dividend payout ratio
based on the underlying basic EPS from 28.5% in
2020 to 35% over the next few years. Going forward,
additional shareholder returns will be considered in
parallel with the sale of exceptional assets.

4. Social impact & ESG

To integrate our own social impact efforts with
business growth we have established the Sustainable
Business Board to drive social value for society
and clients.

As a group, we are committed to playing our role
in mitigating the worst impacts of climate change. We
will support the growth of every individual in our
organization through a diverse and inclusive culture
and drive good governance to generate long-term
business success.
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Integrated Growth Solutions

3. Medium-term Management Plan

Integrating our diverse capabilities across the Group.
Delivering top-line growth for our clients, beyond marketing.

Our strategy of Integrated Growth Solutions remains
the center point of our vision. As we integrate our
diverse capabilities across the Group, we will deliver
top-line growth for our clients, beyond marketing.

Integrated Growth Solutions create integrated
solutions for all customer experiences, starting with
consumer intelligence based on data and
technology, and using creativity to integrate the
Group's diverse capabilities. In doing so, we will
achieve growth for our clients. Throughout its
history, the Group has expanded its capabilities and
diversified its revenue streams by combining
traditional and new capabilities. The resultis a
market position that is unrivalled today.

Content, media activation, and creative form part
of our marketing communication practice—while
marketing technology, CXM, systems integration,
and transformation & growth strategies form part of
our Customer Transformation & Technology practice.

Over time, our capabilities have expanded from
executional work to strategic projects that deliver
greater value to our clie