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Dentsu Expands Business Transformation (BX) Services 
Globally to Support Client Transformation 

－Team of more than 400 to provide management-level consultancy－ 
 

Dentsu Group Inc. (Tokyo: 4324; ISIN: JP3551520004; President & Global CEO: Hiroshi 
Igarashi; Head Office: Minato-ku, Tokyo; the Company and its Group companies are hereinafter 
collectively referred to as “dentsu”) today announced the global expansion of its BX practice, 
supporting the business and growth transformation of clients. Dentsu’s BX offering, which has 
long been available in Japan, is one of the key Global Practices*1 alongside Media, Creative, and 
Customer Experience Management (CXM). The global team consists of more than 400 
consultants in locations around the world, delivering services including business strategy, sales 
transformation, culture transformation and sustainability strategy.  
 
Yuichi Toyoda, Global Practice President - Business Transformation, dentsu, said, “BX is a 
practice that has been offered by dentsu Japan for more than 10 years, helping clients transform 
their businesses, create new categories and drive competitiveness. Dentsu’s BX is a highly 
regarded consultancy offering that differs from conventional consulting model, because it 
combines dentsu's strengths in creativity, execution, and data & technology with a marketing 
perspective to address the challenges faced by our clients. These include stalled transformation 
initiatives, a need for more originality in strategy, or barriers to the development of new 
categories or revenue streams for growth. With our fully-fledged, international expansion, we’re 
looking forward to serving the needs of both existing and new clients.” 
 
Jean Lin, Global President - Global Practices, dentsu, commented, “dentsu’s BX practice aims at 
creating new values, with a unique dentsu consultancy approach, to impact businesses, brands, 
and people’s lives. We are excited to support the transformation journey of clients internationally, 
to enhance our client promise, Innovating to Impact.”  
 
Dentsu’s BX offering 
 
With its more than 120 year history as a leading advertising partner to the world’s biggest brands, 
dentsu’s people-centered business transformation offering is rooted in its deep understanding 
of human behavior and drivers. As an integrated growth partner to clients, dentsu now goes 
beyond advertising and marketing to truly guide the “Growth Transformation” of organizations 
wanting to disrupt their market, and even themselves. Dentsu’s BX offering focuses on providing 
people-centered transformation support in the three core areas: 

1. Business transformation (business strategy, new business development, sales 
transformation, marketing transformation) 

2. Corporate transformation (corporate culture transformation, human resources and 
organizational transformation) 

3. Sustainability strategy  
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Structure and areas of expansion 
 
Global expansion will begin with a focus on the U.S., UK&I*2, DACH*3, Northern Europe*4, China, 
Taiwan, and India, led by client demand. Under the leadership of Toyoda, dentsu has appointed 
leaders across Sustainability Strategy (Global), Americas, EMEA, and APAC, respectively. The 
BX teams formed in each market will serve as one location-free global team. In other markets 
where dentsu operates, these BX teams will work closely with local teams to provide services. 
 
*1 “Practice” refers to the bundle of services provided by dentsu globally. 
*2 U.K. and Ireland 
*3  Germany, Austria, and Switzerland 
*4  Denmark, Sweden, Norway, and Netherlands 
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BX Services: 
Please directly contact the dentsu representative in your region. 
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