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NMI1b
Highlights

e 20FEEDA-H_VIRKREREARL-T1V7 - « Organic growth rate and operating margin for FY2024
7—’)‘/(321 18 0)7}<:E—C%iﬂl %‘J}#/\“ X@TEE(I is in line with November guidance. Statutory loss was
/_l_ % o) B.vAs = -~ N

it A recorded due to impairment losses
BIBEIC&YIBRZERT £

« Japan business performed very well. Americas are on

« H z]g%%(j:;ll;ﬁ(:y}gﬁo S (X [E]1E EH (:35573\‘\ a recovery trend, but overall International business
A BEL LTI R e
« Today, we announced a three-year Mid-Term
« RH. 2027TFEZRmBEEELLIBHED Management Plan toward FY2027
== /\
q]'H‘H%}:E' ”-I_@EA“EE « In the first year of the plan, FY2025, we will focus on
£ T = 2y 2 restoring profitability by reexamining underperforming
zf};o);%?zsffﬁi:;zyié?xmgﬁﬁL(\:j;tE‘ businesses and rebuilding business foundation
EROBBEEBLUNEEDRIEICTA-HA
« FY2024: 20 billion yen share buyback (completed)
e 20244 : 200EHOM B 2 %S (%ﬁ/@/g) and 139.5 yen annual dividend per share

EO 1 BUYEMEEL4139.5M




2024 E FAHE N5/ F
Q4 FY2024 highlights

7317V NER

Client wins

Pandora

Samsung Electronics Japan
Principal

Choice Hotels

Kiko Milan

Y 2T FEUT 1

Sustainability promotion

RN

Industry awards & recognition

- [DJSI World ]2 5 &t
« DJSI World for 2 years in a row
+ EcoVadisA17 L&

« Improved score in EcoVadis

o JALARY—  ATATPNRIRAY MF-EA T -5

125088

« Named as a Leader in Forrester Media

Management Services

ONE Asia 2024 J5 ) E06D0DE*ZE

+ ONE Asia 2024 6 awards including

Grand Prix

18, OpenWork
[BENV\DHBEZET V2025 F 111

« Dentsu Inc. awarded “The best

company to work for in 2025” by
OpenWork
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FY2024 Financial Update
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February 14, 2025

Yushin Soga

Director, Representative Executive Officer, Executive Vice President,
Global Chief Governance Officer & Global Chief Financial Officer, dentsu

*RERHIEENDHME, 1512, FEOEREICELT, BYAEMRLRET 2L Z2BMNELBIRLTEY., MBEHERORELEERIHBENHIILICTBEIIL,
FEOERICOVTIE, Appendices®ZZ LS,
* Please be reminded that the figures shown in this presentation may be different from those shown in the financial statements as this

presentation has been prepared for investors to understand our businesses. Please refer to the annotations in the Appendices for
each definition of the indicators.




20245 @HA EFIEE M I1F
FY2024 Consolidated Profit & Loss

20244
1-128

Jan-Dec

e biEfE (HEM)

20234
1-128

Jan-Dec

1,194.1 1,129.6 +5.7%
Net revenue (JPY bn)
A-HZYIRRE
Organie arowth (0.1)% (4.9)% +4.8pp
RAEBERANE (HEM) 176.2 163.5 +7.89%
Underlying operating profit (JPY bn) ) ) o°

RU-F49T =T
ere:ﬁnzxsin XTI 14.8% 14.5% +30bp
RERLANE (HEM) * 0
Underlying net profit (JPY bn)* 2.9 89.8 +34%
ERMRY-YRRELHNE (A) ~ 0
Underlying basic EPS (JPY)* 355.24 339.73 +4.5%
g AY 3
11‘*ét_)ﬁﬂéﬁ (F) 139.50 139.50 +0.0%
Dividend per share (JPY)
BXREX (HEM) * (125.0) 453
Statutory operating loss (JPY bn)* ) )
LHEpiEk (HEM) *
Statutory net loss (JPY bn)* (192.2) (10.7)
A 1 A IT-:L \Y V4 = *

EXRMIRLLY HEEL (A) (734.6) 40.0)

Statutory basic EPS (JPY)*

INNOVATING TO IMPACT

dentsu
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FEAMEE ONADRBIEIERODET L
Recording of an impairment loss in Q424

FAMFHC, BASETONADRIEIER2,10EMA%ZET L

Q424: a goodwill impairment loss of 210.1 bn yen in the International business

" e 1E S s = S v » Application of a higher discount rate than previously
. AT Ak L == | =N B

EROTISEHERER. RRLYEHVEIZ | KEEH Lbed, based on recent market Interest rates
o BENFBECBITEIERALBUAIZ, RFHIIC KR - Conservative reflection of various risks in the

International business

(+{&M) JPY bn

20244

10—12H

Oct-Dec
DNADRIEIE S Goodwill impairment loss 210.1
BRI - BT -7 TUH (EMEA) 153.0

KM (Americas) 57.1

INNOVATING TO IMPACT




2024FFE HuigRIA-NZv IR RE
FY2024 highlights: Regional performance

HAF KM BRM -RER-TIUN TITKFEFE @reno
Japan Americas EMEA APAC (exsapan)

A-HZwIRRSE

X
Organic growth +4.00/0 (4-1)0/0 +2-20/0 (7-0)0/0

—— *DACHX I TR A LB I E%BR<&(1.5)% Excluding DACH financial impact, (1.5)%

e LREFI AR L

Proportion of
net revenue

08



2024 BHAE Ef&
FY2024 results: Japan

20245 E SFA4M+-HA
Q4 2024
il b e R AEREYRA- | A-HZwIKRE
Net revenue YoY (cc) Organic growth
JPY bn

132-1 +8-4°/o +8-4°/o

© 2024FEQFE LEANFF4FERTEERSEEN, ITBEERSE

o EBIYRRFIYRTA-A-Y3VBX) NEIMEHR TR BECMTHRREZ
i, TIFIN - FITVATA-A—V 3V (DX)EIFE

« LEBEIBHRTEI TLEOFT EESN3ESYICTIARKRICEELZZ LA,
—FZBLTIVI-RY MEEDNRRICER

o BAMFHRFAVI-RYNLEENEEZ LESKETHEL, SLBRE

INNOVATING TO IMPACT

5 LHEFI&

Net revenue
JPY bn

466.7

2024 = B
FY2024

RYLEPRA-2
YoY (cc)

+4-0°/o

A-HZvIRRE

Organic growth

+4-0°/o

FY2024 net revenue reached a record high for the fourth
consecutive year, and there was also a record profit

Business Transformation (BX) in FY2024 resulted in double-digit
growth, as it did in 9m. Digital Transformation (DX) also

performed well

Advertising in FY2024 increased yoy. In addition to TV’s turnover

returning to growth for the first time in three years, there was a
positive contribution from internet media throughout the year

In Q424, internet media exceeded expectations with a high

growth rate

dentsu




20245 E KM FEfE
FY2024 results: Americas

dentsu

5 LHEFI&

Net revenue
JPY bn

86.2

2024 FEEDA-H Y I REREVAF R EEZE00. HRBEBYDAET

2024 FAMF-HA

Q4 2024

RAYLEPRA-2
YoY (cc)

(4.9)%

EH, AT (CRE
CXMIZEELWEERBA ML THY. BHITVIFAZHIRE

ATATZ EHASBIEAD I 517 Y bR DFEN TR, BRI AN A4 CTE
IVIAT1TRBI T EHRTORE B A BN S ANBEATYA T ADRRE
BANF A E LMD EIEDENICLUNIT AR L BEE XT A7 [3FIFEH

e A e

INNOVATING TO IMPACT

A-HZwIRRE

Organic growth

(2.9)%

2024 = B
FY2024

5 LHEFI&

Net revenue
JPY bn

334.6

RYLEPRA-2
YoY (cc)

(2.7 )%

A-HZvIRRE

Organic growth

(4.1)%

FY2024 organic growth rate remained negative, but generally as
expected, showing sequential improvement by quarter

CXM in FY2024 continues to face challenging business condition,
resulting in double-digit decline

Media in FY2024 stayed broadly flat yoy, while H124 was partially
affected by client losses in the prior year

Creative in FY2024 remained negative, despite winning large
pitches jointly with Tag

Negative Q424 due to slow recovery of CXM, still Media grew

o010



20245 BRI - HRER-7IVN FEiE
FY2024 results: EMEA

5 LHEFI&

Net revenue
JPY bn

79.0

« 2024FEQA-HIVIRRERTIABKRLCEELZEDOD. BIHO— KA1 75

2024 FAMF-HA

Q4 2024

RAYLEPRA-2
YoY (cc)

+3-5°/o

FEDREEIERTDENITARKRICEEED

«  OXME—FzZBLEEMEELVEN, TEREOEREPRYTIIITY I H

GRSy

A-HZwIRRE

Organic growth

+3-5°/o

o ATATRBHATT SRR AR YPIN-5Y PR ENER
o JUIATATBEATVAFARRRICEEFD
o BAFHAEATATH—HTEEDRRE

INNOVATING TO IMPACT

5 LHEFI&

Net revenue
JPY bn

269.3

FY2024 organic growth rate returned to positive, but excluding
the one-off financial impact in FY2023, EMEA remained negative

CXM had a slower recovery than expected throughout the year.
Client spend continued to be reduced in key markets such as UK

and Germany

2024 = B
FY2024

RYLEPRA-2
YoY (cc)

+5-0°/o

A-HZvIRRE

Organic growth

+2.20,

Media in FY2024 stayed positive, led by Spain and Poland

Creative in FY2024 remained negative

In Q424, Media grew at a mid-single digit rate

*DACHX B CHRA LM E%R<E(1.5% Excluding DACH financial impact, (1.5)%

dentsu
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2024FE FITKERE (BERZRO =&
FY2024 results: APAC (ex Japan)

dentsu

5 LHEFI&

Net revenue
JPY bn

36.4

2024 FAMF-HA

Q4 2024

RAYLEPRA-2
YoY (cc)

(3.9)%

A-HZwIRRE

Organic growth

(3.9)%

204 FEEDA-NZVIRRRREINITARRICEEFY, BEETES
CXMIFA=ARSUTZ(FUSHEELVMA A L, BER TV 1T AZMIR R
ATATIFBEACRIEAZ PP T [E2KE, LNLEBVI IR BICHS
IVIATATIEHRETIIATYZENREA L, BETYMFTADKRRER
BAME I EOMOE BN METT 25, AT 17 (SFTERIHFHA LL THE L

INNOVATING TO IMPACT

2024 = B
FY2024

A-HZvIRRE

Organic growth

(7.0)%

5 LHEFI&

Net revenue
JPY bn

116.4

RYLEPRA-2
YoY (cc)

(3.4)%

FY2024 organic growth rate remained negative, below
expectations

CXM in FY2024 continues to face difficult conditions, including in
Australia, resulting in negative double-digit growth

Media in FY2024 slightly lower than the prior year, but Taiwan and
Thailand performed well

Creative in FY2024 stayed negative impacted by lower client
spend in China

In Q424 CXM continued to face challenges, yet Media was flat yoy

012




202455 Bl BB\ -7 RABEZLEXFR EHoh
FY2024 movement of Group underlying operating profit

(+{EM) (IPY bn)

+2.8
+16.4 — +2.1 176.2

163.5

2023 llw s AFFEIEH EREEE A AEze 2024
1-12H Change of Change of Change of other Depreciation Currency 1-12H
Jan-Dec net revenue staff cost operating expenses Jan-Dec

INNOVATING TO IMPACT
—— 013
dentsu




2024FE DYV -
FY2024 Summary

INNOVATING TO IMPACT

2

3

4

BAFEEOIFRAEBAZEZORE

BURET EICX B Z RN LR

R EY I TR RO RERBEICEF

2024 FEE 1YYV ERE LY E(X139.5M ]

. Strong performance of the Japan

business and issues with the
International business

. Significant net loss due to the recording

of the impairment loss

. Shift to internal investments to start

building a foundation for medium- and
long-term growth

. The dividend per share for FY2024 to be

139.5 yen

014



#7'0-NJLCFO
New Global CFO

e e Tk et
Shigeki Endo

19944 FEEEmERASHE AL

20004 KETXIN-ILTMIYY (GE) A%t

2011 EEIUT4yva-7AUAY-FNT (BAT) Aft

20184 77t YF17 At

2024FE7A18 BR)EBIIN-T Att, [JO0-INIVCFOT A1T %A M FkAE
2025% 28158 R+ 0-/\VL CFOlFE

1994 Joined ITOCHU Corporation

2000 Joined General Electric (GE)

2011 Joined British American Tobacco (BAT)

2018 Joined Accenture

2024 (July 1) Joined Dentsu Group Inc. as Global CFO Designate, dentsu
2025 (Feb 15) Appointed to be Global Chief Financial Officer, dentsu

[ ] [ ] [ ] [ ] [ ] [ ]

INNOVATING TO IMPACT
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Mid-Term Management Plan
2025-2027

February 14, 2025

Hiroshi Igarashi
Director, Representative Executive Officer,
President & Global CEO, dentsu



Agenda

1. Aims of the new Mid-Term Management Plan
2. Direction and Challenges

3. Reevaluating Underperforming Businesses,
Rebuilding the Business Foundation

4. Business Strategy
5. Financial Policy
6. Governance, Sustainability, Talent Management

7. Next Generation Growth Initiatives
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1 Aims of the new
Mid-Term Management Plan

dddddd



In formulating the new Mid-Term Management Plan

« The business growth and profitability targets set out in the previous Mid-Term
Management Plan (2021-2024) have not been achieved

« The new Mid-Term Management Plan has been formulated to revise our previous
growth strategy, which focused on M&A, and return to strong organic growth

« Considering changes in the industry environment, we have reviewed our
businesses portfolio, and we are focusing our capital and talents in these areas
to regain our competitiveness

« At the same time, in FY2025 we will focus on restoring profitability by
reevaluating underperforming businesses and rebuilding business foundation

« We will not stop the progress toward One dentsu, returning our International
business to a growth trajectory and increasing shareholder value

INNOVATING TO IMPACT

dentsu

019



DENTSU VISION

To be at the forefront of
people-centered transformations
that shape society

dddddd



In FY2025, we will focus on restoring profitability

In FY2027, we will return to a growth trajectory

Since the acquisition of Aegis Mid-Term Management Plan Vision

INNOVATING TO IMPACT

dentsu

2025

» Reevaluating

underperforming
businesses and
rebuilding business
foundation to
restore profitability

Regaining
competitiveness
through internal
investment

2026

« No markets

operating at a loss*
International

business contributes

to increasing
shareholder value

Reaping the benefits

of rebuilding the
business foundation
and internal
investment

2027

» Returning to a
growth trajectory

« All 4 regions
contribute to
increasing
shareholder value

People-centered
Transformation

*Refers to markets that have seen over
10 billion yen of cumulative investment

021



Key financial targets for FY2027

Mid-teens

range

Organic Growth Operating Margin Operating cash ROE
flow for the year

INNOVATING TO IMPACT

I
dentsu 022




2 Direction and Challenges




The profitability and competitiveness of the International business
has been undermined by executing an M&A-focused growth strategy

We have already begun to implement the One dentsu Operating Model, review our business portfolio,
and promote internal investment in response to these challenges

Lagging business portfolio Insufficient updates to

Incomplete integration

realignment existing capabilities

» The organization has become more » Profits have deteriorated significantly * Focus on Customer Transformation &
complex and siloed, with high cost in some businesses and markets. Technology has resulted in lack of
structures " GoriE eheellEn SEEES FEvE BEE strengthening Media/Creative

» Results of recent acquisitions tend to fixed within the Group capabilities
be below expectations due to « Lack of Group-led internal
unrealized synergies investment

INNOVATING TO IMPACT

dentsu



Our position has become increasingly challenging
in the face of intensifying competition

Scaling up the advertising o . Supttar-lartgs-s:al: AId
business IntenSIfylng investimen Yy tech an

== - consulting companies
competitive environment

dentsu's position

« Inferior in terms of network and resource scaling

« Insufficient technology investment

INNOVATING TO IMPACT
L |
dentsu 0 2 5




It is essential to restore the profitability and competitiveness of
our International business in order to achieve the objectives of the MTMP

Under One dentsu, we will return to a growth trajectory in FY2027

Focus on restoring profitability in the International business

Restoring profitability

» Reevaluate underperforming businesses swiftly » Focus on business strategies that leverage

Restoring competitiveness

dentsu's unique strengths
+ Systematically carry out sustainable cost

reductions by rebuilding business foundation
\ J J

INNOVATING TO IMPACT
— 026
dentsu




Reevaluating
Underperforming Businesses,
Rebuilding the Business
Foundation




In FY2025, we focus on reevaluating underperforming businesses
and rebuilding our business foundation to improve profitability

\
Reasons for unprofitability
in the International business - Identify underperforming businesses based on
Reevaluating capital efficiency
underperforming « Within FY2025, implement thorough and swift
businesses measures keeping all options open
Incomplete integration
J
\

« In FY2025, record one-off expenses and strongly
Lagging business promote the simplification of the organization,
portfolio realignment Rebuilding the standardization and sophistication of operations

business « In FY2026 and FY2027, achieve the effect of reducing
operating costs

foundation

INNOVATING TO IMPACT

028

dentsu



Reevaluate underperforming businesses:
International business contributing to increasing shareholder value by FY2026

Underperforming markets O U R G OA LS

Criteria
Cumulative capital investment of by FY2026

over 10 billion yen

Losses for two or more consecutive years * No markets operating at a IOSS*

« International business
\ / contributing to increasing
shareholder value

Thorough and swift implementation of measures

_ B by FY2027
PTEIT T I G - All 4 regions contributing
Criteria to increasing shareholder
Among the recent major M&As, entities that value

have not met the acquisition plan’s targets

*Refers to markets that have seen over
10 billion yen of cumulative investment

029




Rebuilding the business foundation: Achieving operating cost
reductions of up to 50 billion yen in FY2027

Business
growth
Cost
reduction
JPY
35-50bn
I — ]
Operating margin Operating margin
(2025) (2027)

16-17%

INNOVATING TO IMPACT

1. Simplification of organizations
+ Global HQ
Integration of Tokyo and London HQ functions

* Regional HQ
Simplifying operations by redefining the role of the
regional HQ

- Markets
Control costs in markets

2. Standardization and Sophistication of operation

Extensively automate with Al and systems and leverage
outsourcing

Systematically carry out sustainable cost reductions

dentsu

030



4 Business Strategy




OUR OFFERING

INTEGRATED
GROWTH SOLUTIONS

Combining our renewed strategy with dentsu’s unique experience and diverse
capabilities will enable us to drive innovation that positively impacts the entire
business value chain, including our clients and society.

INNOVATING TO IMPACT

dentsu 03 2



Focus of the business strategy

A network that wins globally by growing locally

By focusing on dentsu's unique strengths, we will prevail in the increasingly competitive market

Client Continuous Impact-generating
centricity innovation talent
Long-term relationships and a Innovative and bespoke solutions Talent capable of involving a wide
deep understanding of the client's that meet the complex needs of our range of stakeholders, executing the
business, leveraging our experiences clients by market plan, and having a significant
in Japan impact on society
\ / - / \. J

INNOVATING TO IMPACT

dentsu 033



Concentrated investment of resources and talents to achieve
the strategy, improving competitiveness in key areas and markets

o (@)
@ Markets m Clients @ Capability

* Focus on Japan and the US, * Focus on large and medium- * In the International business,
large-scale markets with an sized clients in each market focus on improving the added
abundance of business assets - Maintain Global Accelerator client value of the media business,

- Additionally, focus on other initiatives Wht'Ch Its> the core ‘;f 1GS, and

restore business performance
markets where we already have a . Strengthen the Client . .
strong position « In Japan, further differentiate IGS

Management team _ o
by strengthening capabilities such

as BX and technology

INNOVATING TO IMPACT

034

dentsu



In International business, we will focus on delivering IGS
with the media business and capabilities that enhance its value

_——————
) - o

Integrated Focus areas Leading measures in the US

CRM and Growth
Loyalty Solutions

Strengthen modern media, Merkury for Media
including programmatic and retail

media
Adobe GenStudio dentsu+

. -
e

Strengthening partnerships with

/ media and platform providers Integrated Loyalty

Creative

2 Promote the integration of
Creative and CXM to add value to

media

Data and P’
Analytics

~
T

035

INNOVATING TO IMPACT

dentsu



Position Japan as a Cutting-edge market to drive IGS
differentiation through unique value creation

Strengthen our significant competitive advantage in
/  Enhancing marketing operations \ marketing in Japan and seize business opportunities
Leig) ekl throughout our whole clients' value chains

Integrated
GrOV_Vth Sports & Enhance our support for the overseas expansion and
Solutions S L overseas business of our Japanese clients through our

group's global network

Expansion for global
growth

Expansion into different
business areas

Strengthening synergy between
system development and marketing

INNOVATING TO IMPACT

036

dentsu
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Financial Policy




Financial policy and capital allocation

Financial policy

+ Restore a healthy balance sheet over three years by recovering profitability and competitiveness
+ Continue accelerating disposal of non-operating assets, such as strategic shareholdings

*  Further strengthen investment discipline in cooperation with the Finance Committee

Capital allocation

Rebuilding the business

. Internal investment Shareholder returns
foundation
50 billion yen will be spent as a Investment in key markets and Maintain its policy of "35%
one-off cost in FY2025, and businesses. 45 billion yen payout ratio" as in the previous
implementation is scheduled to planned over 3 years MTMP and will aim to pay stable
take place dividends. In FY2025, while the

investment will precede its
outcome, the dividend will be
maintained at the previous year's
level as a transitional period

M&A, etc.

Carried out selectively in line with
business performance recovery
and under strengthened,
disciplined management

INNOVATING TO IMPACT

dentsu
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Management that emphasizes shareholder value and capital efficiency

We have set a target for ROE as a part of our management policy that emphasizes capital efficiency

dddddd

ROE

20.0%

10.0%

0.0%

=1070%

-20.0%

-30.0%

2021
13.7%

2022
6.9%

2023
-1.2%

2024
-25.0%

New Mid-Term Management Plan

2027
mid-teens range
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Governance, Sustainability,
Talent Management

6
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Continuing our commitment to governance evolution, sustainable society,

and talent expansion

Governance

Sustainability

Talent management

Effective corporate
governance for improving
corporate value

Risk Management
A consistent system and process
for the Group

Improvement of internal control
Efficient and effective operation of
internal control

Transforming the organizational
culture
Establishing an organizational culture
that prioritizes integrity

_/

-

Sustainability strategy
integrated with business
strategy

2030

Sustainability
Strategy

Continue to take action in the three
priority areas and five key issues set out
in the strategy update*

Investing in human capital to
realize people-centered
transformation and
sustainable growth

Goals for the final year of
Mid-Term Management Plan

Strengthen leadership foundations
and One dentsu culture

Improving capabilities and systems
to become a growth partner

Establish a foundation for utilizing
human capital through a common
platform

*Updates on the 2030 Sustainability Strategy:

INNOVATING TO IMPACT

dentsu




7 Next Generation Growth
Initiatives




Create opportunities and establish new models by capturing
the turning point in the sports and entertainment business

3 y Build a business portfolio
Achieve synergy in

promoting IGS

Expand dentsu’s unique that spans the IP value

chain

model in key markets

« Growth through a combination of rights » Strengthen the sports and « Respond to an emerging engagement-
investment business and client-oriented entertainment capabilities of the driven ecosystem with content as its
solution business International business core, through partnering with various

stakeholders

« Contribute to the growth of IP globally

INOVATING TO IMPACT
043
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2025 EiGEEFE T
FY2025 Guidance

(+1EH) orYbn)

2025 2024 e H.,
EREEATH htEz Vifr;i[iafe Variig;;r}?czj&(%)
Guidance Jan-Dec
A-AZvIRERER Organic growth rate c.1% (0.1)% c.+110bp -
INZS Revenue 1,494.0 1,403.3 +90.6 +6.5
7o LRSI R Net revenue 1,215.0 1,194.0 +20.9 +1.8
AR EEN Underlying operating profit 146.0 176.2 (30.2) (17.2)
- ARV=-TA4V T - N=-IY - Operating margin c.12% 14.8% c.(280)bp -
AR S HAA 25 Underlying net profit* 71.0 929 (21.9) (23.6)
- ERNIRALYRREZ Z8F)Zm* - Underlying basic EPS* 273.53H 355.24H (81.71)H (23.0)
- 1HREEVEE S - Dividend per share 139.50M 139.50M - -
EENE (EX) Operating profit (loss) 66.0 (124.9) +190.9 -
LHEARIE (1Bk) * Net profit (loss)* 10.0 (192.1) +202.1 -

H./USD JPY/USD 156.5H 151.4H +5.0M +3.3
M./ GBP JPY/GBP 193.3H 193.5M (0.2)H (0.1)

INNOVATING TO IMPACT
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HERTT

Shareholder returns

250.0

200.0

150.0
fioy
Dividend 100.0
50.0
0.0
B SIS

Share buyback

*2023 FE (FIERREREARN 1 ALY ABR L BN RZTICEH
*FY2023 is calculated based on the adjusted underlying basic EPS

INNOVATING TO IMPACT

FY2019

30012
¥30bn

39.3%

FY2021 FY2022
40018H

¥40bn

30012
¥30bn

FY2024

20015
¥20bn

129.5 139.5 139.5
117.5
90.0 93.0
71.25
2018 2019 2020 2021 2022 2023 2024 2025
S S EiE =& S S S RiEL
Actual Actual Actual Actual Actual Actual Actual Forecast

40.0%

30.0%

20.0%

10.0%

0.0%

e BC S E&ER(M)/ER

Annual dividend per share

e Hm)

Payout ratio

dentsu
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ot
Concluding thoughts

AR EEEEETEL. 2027FEICA-HZvIRE
4%, ARL—T1V9 N-IV16-17% D5k HH 3
“:“*Z‘L_IEUW

2025F (3, BEEBOBHEEYL, NREIYRAD
BELZELT EFEDORIECTA-HRA

MREZRTTIE, BIRETRIBRDES 135 % T HE
3Bh 2025F (F1HRE YR LE£139.5MHDEC Y%
I5F7E

2027$L'_ROE10% aakEs &ﬁ%jéﬁﬂ‘ FXEL
EME- REMEZSHEHRECE

ING TO IMPACT

Formulate a mid-term management plan, and return to
a competitive business with organic growth of 4% and
an operating margin of 16-17% by FY2027

In FY2025, we are focusing on restoring profitability
through rebuilding the business foundation and
reevaluating underperforming businesses

We will maintain the same dividend payout ratio of 35%
as in the previous medium-term plan, but plans to pay
a dividend of 139.5 yen per share in FY2025

We have set a target of achieving ROE in the mid-teens
range by FY2027, and will strive to increase enterprise
value and shareholder value

dentsu

048



Thank you

INNOVATING TO IMPACT

-
dentsu



HEEM

INNOVATING TO IMPACT

050

dentsu



2024 E BHA EGREBR

FY2024 consolidated financial results

(+EM) opybn)

%iiﬂﬁgﬂﬂ ¥%§‘%jﬁ
2024 2023 kil (4E1BAE) HETAL
RIS AR 9
1-128 1-12H HUEHOHH: PHERN-2 . Forecast Forecast
] YoY (%) Constant currency basis . . o
an-Dec Jan-Dec %) (Announced in variance(%)
Nov. 2024)

EEE Turnover 6,344.9 5,938.1 +6.9 -
ljga Revenue 1,403.4 1,289.3 +8.8 1,400.1 +0.2
Dl | Ea Net revenue 1,194.1 1,129.6 +5.7 +2.0 1,195.7 0.1)
- CT&TH#E R LE* - CT&T ratio* 28.3% 31.9% (360)bp (340)bp -
L E AR Underlying operating profit 176.2 163.5 +7.8 +6.2 167.7 +5.1
- ARL=-TAVY NI - Operating margin 14.8% 14.5% +30bp +60bp c.14% +80bp
AEE LA 25 Underlying net profit* 92.9 89.8 +34 91.6 +14
- EARRRE YRS LA a8 - Underlying basic EPS* 355.24M 339.79M +4.5 350.13M +1.5
=R (38%k) * Operating profit (loss)* (125.0) 453 92.0 -
LHAFIEE (8% * Net profit (loss)* (192.2) (10.7) 235 -
SAEELEBITDA* Underlying EBITDA* 189.5 175.8 +7.8 -
FAEELROE Underlying ROE 12.1% 10.4% +170bp -
5 — 2024 1-12 A ¥4 2023 1-12A ¥4 2024 1-10 A F13
mE 4 Av. Jan-Dec Av. Jan-Dec Av. Jan-Oct
M,/Usb JPY/USD 151.4H 140.6M +7.7 151.0M +0.3
M./ GBP JPY/GBP 193.5M 174.9M +10.7 193.2M +0.2
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R RE O FHAEHR

Quarterly results

(+1&H) orvbn

A Eg:S B 2024 HIEE

FIHALE FIHA L RIHALE 1-3A [EIHALL

YoY (%) YoY (%) YoY (%) Jan-Mar YoY (%)
el Turnover 1,768.1 +0.1 1,516.2 +56  1,589.7 +14.5 1,470.9 +9.2
g Revenue 385.0 +6.8 345.2 +4.9 342.8 +16.3 330.3 +8.3
PRl YAl E R Net revenue 335.8 +4.2 284.5 +2.0 287.4 +11.0 286.4 +6.3
-BR - Japan 132.1 +8.4 109.9 +2.7 101.8 +1.8 123.0 +2.3
- KN - Americas 86.2 (2.9) 81.3 (1.7) 86.6 +12.1 80.5 +9.9
- BRM - ER-TIUN - EMEA 79.0 +7.0 64.9 +12.0 68.1 +27.2 57.2 +9.6
-TITKFEFE (HERZERRC - APAC (ex Japan) 36.4 +2.4 26.5 (9.8) 29.4 +12.3 24.2 +9.1
LR J=EFIEAS Underlying operating profit 79.0 +21.1 34.2 (8.8) 33.2 +47.9 29.8 (22.1)
ARV=TFAVT - N=-IY Operating margin 23.5% +330bp 12.0% (140)bp 11.5% +290bp 10.4% (380)bp
SRR L HAA A5 Underlying net profit 423 +9.5 17.8 +6.8 17.1 +46.7 15.8 (31.1)
BEMNRZ (BX) * Operating profit (loss)* (153.9) - 3.2 (88.2) 11.2 - 14.5 (43.8)
LR (B * Net profit (loss)* (193.7) - 4.1) - 0.0 (99.7) 5.6 (53.2)
FAEELLEBITDA Underlying EBITDA 82.8 +27.8 374 (16.4) 36.4 +43.5 329 (19.5)
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MEEAA -y IR RE
Quarterly organic growth

(%)

BB -T&EREE

Dentsu Group Consolidated

1-3H Jan-Mar (3.7) (1.6) +9.6
4-6 8 Apr-Jun +0.2 4.7) +8.2
7-9H Jul-Sep +0.3 (6.0) (3.7)
10-12R Oct-Dec +2.6 (6.6) +3.5
KM RN - B - 77T US> TITRIFE (BEZER
Americas EMEA* APAC (ex Japan)

PAVPE] 2024~ 2023* 2022* 2024 2023 2022
1-3H Jan-Mar +2.4 0.2) +10.0 (6.6) 4.9) +13.4 (9.4) +3.4 +4.7 (7.1) (7.8) +5.2
4-6 8 Apr-Jun +1.8 +3.4 +7.9 (3.7) (7.4) +9.6 +7.8 (12.7) +8.5 (6.2) (7.0) +4.5
7-9H Jul-Sep +2.8 +3.0 (15.1) (3.1 (6.6) +0.7 +6.9 (17.2) +15.4 (11.6) (9.1) (1.1)

10-128 Oct-Dec +8.4 +0.9 +1.7 (2.9) (9.3) +2.3 +3.5 (13.6) +9.1 (3.9) (8.6) +2.1
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20245F [ FAMFH FEV-TYRE A-NZVvIER
Q4 (3 months) FY2024 results: Organic growth of major markets

2024 10-12H
Oct-Dec -rvk
A-HZwIREE Market
Organic Growth %
5% E TJIVA Y AVE AVERYT BE, AR, BE. 51
"59% or more" France, Germany, India, Indonesia, Japan, Switzerland, Taiwan, Thailand
0%Ll_E ~ 5% ARAY, AI1-T Y
"0% to 5%" Spain, Sweden
(10)%EL E ~ 0%FK# TIN-T, ARBVT, AZVH =37k, YUAR=-Ib, AFUR, KE
"(10)% to 0%" Denmark, Italy, Netherlands, Poland, Singapore, UK, USA
(10)%K % =M, RE, hHH
"Less than (10)%" Australia, China, Canada
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2024 E FEV-Ty Rl A-HZwIRE

FY2024 results: Organic growth of major markets

2024 1-12H
Jan-Dec

A-HZwIREREER

Organic Growth %

5%, Lk

"5% or more"

0%l E ~ 5%k
"0% to 5%"

(10)% £ ~ 0%
"(10)% to 0%"

(10)% K i
“Less than (10)%"

N-Tvhk
Market

TIIA AR R=TFIR ARLY ZAMA 91

France, India, Poland, Spain, Switzerland, Thailand

ARV BAR, AVI-TV,. BE
Indonesia, Japan, Sweden, Taiwan

A RAY AFTUT  ATVH IIAR=I AFUA KE
Canada, Germany, Italy, Netherlands, Singapore, UK, USA

M. RE. TIV-T
Australia, China, Denmark
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TIAV MER

Segment information

(+1&MH) (JPY bn)

TITKIFE*
2024 S st
K R -mE-7IUh | (BERZER T pE b

1-12 A , Eliminations/ _
Americas EMEA APAC Consolidated
Jan-Dec Central costs
(ex Japan)

et T lES

466.7 334.6 269.3 1164 1,187.1 7.0 1,194.1
Net revenue

TIOAVMARERERENE (8K
Segment underlying operating 114.2 75.2 38.5 1.1 228.9 (52.6) 176.2
profit (loss)
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20245 FE dentsu Japan¥i&
FY2024 results: dentsu Japan

(+f&M) (PY bn)

B RIEALL
YoY
(%)

2024 1-128
Jan-Dec

ollak nyilE

NEREERE

(HR)ER DENTSU Inc. 217 +34
ERRT Dentsu Soken 56 +8.4
BEBETIIN Dentsu Digital 44 +7.8
I =TI A SEPTENI HOLDINGS 25 (1.2)
CARTA HOLDINGS CARTA HOLDINGS 22 +1.3
B&0t-vavr52 IR Dentsu Promotion Plus [l 14 0.3)
BEIM1J [ | Dentsu Live [ | 9 6.3)
zof-mzEzlE M Others H 79 +5.0
o LHRAIZE &5 Total net revenue 467 +4.0
REBEEN R Underlying operating profit 114 +10.4
ARV=T4VT N-TIY Operating margin +24.5% +1.4
== /5
5o LESF)ZRME Rk kL
Proportion of net revenue by company
47% 12% 9% 3% 2% 17%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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20245 [F @I BBV -7 T LEFIROIERER

FY2024 movement of Group net revenue

(+{&M) (IPY bn)

1,129.6 + 48.8 1,194.1
e + 16.6 I
(1.0)
2023 A—Hi=ws ME&A ABEEE 2024
1-12H Organic Acquisitions Currency 1-12H

Jan-Dec Jan-Dec
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20245 BHf BRI -7 AREEEFIE BEHom
FY2024 movement of Group underlying operating profit

(+=M) (JPY bn)

+16.4 +2.8

+2.1 176.2

163.5

2023 Fo HBTIE SR A EIEH EXREEH SR REEE 2024
1-12H Change of Change of Change of other Depreciation Currency 1-12H
Jan-Dec net revenue staff cost operating expenses Jan-Dec

INNOVATING TO IMPACT
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R IREE AR

Underlying SG&A breakdown

2024
1-128
Jan-Dec

e LEFIBARSE EEER

Vs Net revenue (%)

B FRIM L (R E R EHEIRN-2)
YoY (CC, %)

(+1&M) (PY bn)

s = e
llnt ol AGHE : (R {E A
Other operating
Staff cost

Depreciation

Net revenue
expenses

1,194.1 776.0 201.0 42.2
- 65.0 16.8 3.5
+2.0 (0.4) +3.2 +5.8

INNOVATING TO IMPACT
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2N HEEE

Reconciliation from underlying operating profit to statutory operating profit
(+{EF) (PY bn)

2024 2023 ‘ N
BIEREE | BIERALL
1-12H 1-128
YoY YoY (%)
Jan-Dec Jan-Dec
AR E RN Underlying operating profit 176.2 163.5 +12.7 +7.8
AEIEH Adjustment items (301.2) (118.2) (183.0)
- BB EEDENE - Amortization of purchased intangible assets (29.3) (30.7) +14
- MAREEIAL - Acquisition costs (0.3) (2.6) +2.3

- Share-based compensation expenses issued following the

- TR F RISV RITUAR TR Scauisition of 100% ownershin of a subsidiary 0.0 (0.6) +0.6
- JFRENIER - One-off items (271.6) (84.3) (187.3)

- EE & ERTAIELS - Gain (loss) on sales or retirements of non-current assets (0.3) +0.1 (0.4)

- BENEEA - Business transformation cost (10.7) (10.0) 0.7)

- BiBiE % - Impairment loss (235.3) (72.2) (163.1)

- Z0fty - Others (25.4) .2) (23.2)
HEANE (8%) Statutory operating profit (loss) (125.0) 453 (170.3) -
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S & HEEIAE

Reconciliation from underlying net profit to statutory net profit

(+£&M) (PY bn)
BIEREZE | siERIEA L

R LA 25 Underlying net profit* 92.9 89.8 +3.1 +3.4
REIEE Adjustment items (285.1) (100.6) (184.5)

- BEARARIER* - Operating profit adjustments* (301.2) (118.2) (183.0)
7O FORRETy T A s e onrevlstion f smout e and M v en e

- ZDfb - Others +2.1 +10.0 (7.9)
-BETIMERE - Related income tax expense +14.4 +9.0 +5.4

- EXEFDIRES - Adjustments attributable to non-controlling interests 0.2) +0.8 (1.0)

LA (1BR) * Statutory net profit (loss)* (192.2) (10.7) (181.5) -
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=EARLUTOERIER
Statutory operating profit to net profit

(+1&M) UPYbn)

Jan-Dec Jan-Dec Yor (%)

SN (3E%) Operating profit (loss) (125.0) 45.3 (170.3) -
- FELLSRERLEF - Share of results of associates and others 23 35 (1.2) (33.3)
- RBEEUS (LR BAIEICL S Ef - Revaluation gain on step acquisition - 0.1 (0.1) -
ERBHERUORESIZEREIFZE (B%K) Profit (loss) before interest and tax (122.7) 489 (171.6) -
- &R (BR) - Net finance income (costs) (17.7) (15.8) (1.3) -

- & RhNES - Finance income 14.0 22.2 (8.2) (36.9)

- &phE R - Finance costs 31.1 38.0 (6.9) (18.2)
Helaflze (B%K) Profit (loss) before tax (139.8) 33.1 (172.9) =
EAFSRER Income tax expense 436 38.6 +5.0 +13.0
WHARZE (3B%k) Net profit (loss) (183.4) (5.5) (177.9) -
-HREHOEEIDREITZLAANZE (E%) - Attributable to owners of the parent (192.2) (10.7) (181.5) -
- EXEF N CIRET 2 LA & - Attributable to non-controlling interests 8.8 5.2 +3.6 +67.9

INNOVATING TO IMPACT

063

dentsu



EiEXvyy1J0-5tEE

Cash flow

ABREENR
BEREERDOIHE
FREXHERFORHE*)

B EAZL BRI DS EIEEN LBy Y1-TO-(*1)

BEEARDIER
MEEEHICLEZFryya-J0-(*1)
F B O#i%E
[REEAOENE]
EANFTEROX IR
EBEFEHICLEFryTa-J70-(*1)
EE & ENDES - TH DML
FRHOEE - THOME
FRERDKRENSDF RS IS - TTHDHEEE
B MEEZSDES - A DFHEE
ZDMbOIKE RSN
U-2BEREICLDZH
ZOMDEFTEIEEN(*2)
JOR-Fvyya-J0-
[REEAVEZIN-|
BHADESCLETH
MEEE
WA FaEOEREE
(*1) IFRSE16SCEICHMIEHERESESHTHNET.

(*1) Including depreciation adjustments under IFRS16.

Underlying operating profit

Business transformation cost spent
Non-cash items adjustments(*1)

Cash flows from operating activities before adjusting changes in
working capital and others(*1)

Change in working capital

Cash flows from operations(*1)

Net interest (paid)

Dividends received

Income taxes paid

Net cash flows from operating activities(*1)
Capital spend

Acquisitions and disposals
Purchase/sale of interests in subsidiary
Purchase/sale of securities

Other investing activities

Repayment of lease liabilities

Other financing activities(*2)

Gross cash flow

Dividends paid

Share buybacks

Exchange rate movements

Change in net debt

2024
1-128
Jan-Dec
176.2
(10.0)
53.7

219.9

(114.9)
105.0
22.1)

27
(25.7)
60.0
(25.6)
(20.7)
(12.4)
17.2
(0.2)
(39.5)
(0.9)
22.1)
(38.6)
(20.0)
9.2
(71.6)

(+1&M) (PY bn)
AIERIEAZE

2023
1-128
Jan-Dec
163.5
(14.2)
474

197.7

(60.3)
137.4
(20.5)
6.0
(47.6)
75.2
(27.6)
(135.8)
(13.1)
17.1
06
(36.3)
38
(115.9)
(48.0)
(0.0)
(11.0)
(175.0)

(*2) IFRSE16SICEI)-RBERFZ L ZEHTENFET,
(*2) Including payment of lease liabilities adjustments under IFRS16.

YoY

+12.7
+4.2
+6.3

+22.2

(54.6)
(32.4)
(1.6)
(3.3)
+219
(15.2)
+2.0
+115.1
+0.7
+0.1
(0.8)
(3.2)
4.7
+93.8
+9.4
(20.0)
+20.2
+103.4
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EfGMBUARETES

(+1&M) (PY bn)

s S IR Rk
End of Dec End of Dec LGl Vel

DA Goodwill 697.1 831.1 (134.0) (16.1)
EREE Intangibles 203.7 238.7 (35.0) (14.7)
BEREEEE PPE 26.2 29.4 (3.3) (11.1)
EREEE(-A&REHERER) Right-of-use assets(net of lease liabilities) (79.2) (79.8) +0.6 +0.8
& B MEEE Equity instruments 110.0 97.4 +12.5 +12.9
MBI B AN Net working capital (22.2) (123.7) +101.5 +82.1
MEMNFaE Net debt (175.3) (103.7) (71.6) (69.0)
BINEERE M&A related debt (6.4) (34.5) +28.1 +81.4
Z DAt Others 15.1 57.9 (42.7) (73.9)
B E Net assets 769.0 912.7 (143.7) (15.7)
- WO BEERED - Owners' interests 696.8 841.6 (144.8) (17.2)
- FXEFD - Non-controlling interests 72.2 71.1 1.1 +1.5
"B Currency

F/USD JPY/USD 157.4H 140.8H - +11.7

M/GBP JPY/GBP 197.0H 179.8H4 - +9.6
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LIN\LyY

Leverage

(+{&M) (JPY bn)

2024 2023
128k 12B%
End of Dec End of Dec
B TAE Total debt* (547.3) (494.4)
HENVOEERZEY Cash and cash equivalents 372.0 390.6
WEMFaE&E Net debt (175.3) (103.7)
AL EBITDA(LTM)* Underlying EBITDA (LTM)* 189.5 175.8

AN FEE / ARKEBITDALTM) kyhrFyMRYyay Net debt / Underlying EBITDA (LTM) -Net debt position 0.92x 0.59x
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dentsu Japan E#HBX 2 Al5E L& DIKIR (IFRSA-X)

Net sales (turnover) of dentsu Japan by business category (IFRS basis)

(+8M) Py bn)

A RiIEE B [Fik22 B

[FIHALE 10-12A8 [EIRALE 7-9A8 [EIHALE 4-6H [RIHALE 1-3H [EIHALE

YoY (%) Oct-Dec (%) Jul-Sep YoY(%) Apr-Jun YoY(%) Jan-Mar YoY(%)
#hiE Newspapers 46.3 +0.8 14.1 +9.0 9.8 (0.4) 8.2 (6.3) 14.2 (1.3)
MES Magazines 14.0 +21.8 4.6 +25.1 3.3 +14.1 3.1 +28.1 3.0 +19.7
ST Radio 11.5 (3.2) 3.1 (2.2) 2.8 +0.6 2.6 (10.4) 3.0 (1.2)
FLe Television 588.9 +2.7 159.2 +3.0 141.9 +6.0 139.9 +2.5 147.9 (0.2)
A2 —Fwv Internet 459.0 +14.3 129.5 +13.1 109.7 +17.4 102.3 +14.7 117.4 +12.5
OOHAF« 77 OOH Media 37.9 +4.0 10.0 (2.4) 9.0 +11.9 9.6 +4.7 9.3 +3.6
HUT—F4T Creative 195.3 +9.6 53.6 +15.1 50.0 +22.6 415 (0.4) 50.1 +2.0
=740 /7OF—>3> Marketing/Promotion 246.8 (10.5) 75.9 (16.2) 54.7 (11.9) 50.7 (7.1) 65.5 (4.5)
72V H—EX(BARESE) *1 Content Services (Japan GAAP)*1 145.1 +7.0 44.1 +5.7 37.9 +6.1 31.9 +27.9 31.2 (6.1)
oAt Others 211.8 +5.7 57.7 +7.7 52.6 +6.8 51.6 +3.6 49.9 +4.7
EAGTEEE*+2 Consolidation adjustments and others*2 11.1 - +1.5 - 4.5 - 2.0 - 3.1 -
RAATA PICEENDA2HF—RY b Internet included in mass media (9.3) - (2.7) - (2.6) - (1.9) - (2.1) -
= Total 1,958.4 +4.5 550.7 +4.7 473.5 +6.8 441.7 +4.0 492.5 +2.4
%
A > —3w Al *3 Internet domain*3 592.6 - 166.7 - 141.2 - 131.6 - 153.1 -

*1 IFRSA-ZTId, BAELEL T L EOFIIVICENHYET, LRTEIAARELELTZEL. IFRSA-ZLOEFFNEHEREE | THELTVET,
2 BATN-TANDFTLP KA EEDENLZABELEHET,

*3 AARDLEEBICEL, ATATCINA, AVF-2y MEEEEE LTHIFBLREEMELTVET ., ERTIAREETEHLTVET,

4 YEIQX D ICHE TR FEBEEHEAZEZ (BY, RREAORIFRELRERYEY,

*1 There is a difference in revenue recognition timing between IFRS and Japan GAAP. Japan GAAP is used for Content Services in the table. The difference between IFRS and Japan GAAP is recorded in “"Consolidation adjustments and others.”
*2 Turnover to group companies in International business, GAAP difference and others are included.

*3 Production and other costs are added to “Internet” in accordance with “Advertising Expenditures in Japan.” The above table is based on Japan GAAP.

*4 The figures in the prior year have been restated in line with the current year allocation.
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R Bl XEFE LE0IRR (HEEER-R)
Net sales (turnover) of Dentsu Inc. by industry (J-GAAP basis)

(+1&M) (JPY bn)

=134 BIERIEA L BIERIEA L BUIERIEALL 467 AR 1-38 AR
vs Total YoY YoY YoY s YoY Jan-Mar YoY
(%) (%) (%) (%) (%) (%)
BAF-HiE-Z20MY-L2 Government/QOrganizations/Professional Services 399 3.0% (3.6) 13.2 +57.1 13 +56.5 56 (16.2) 9.8 (48.6)
1B BIE-NAXTAT7-YI~IIT Information/Telecomm/Mass media/Softwares 1583 11.9% +0.2 440 +3.5 446 +5.7 295 +2.7 403 9.8)
SRl R Finance/Insurance 123.9 9.3% +0.8 335 +8.1 29.0 +12.6 285 +7.0 33.0 (16.8)
JoX TR SR Food/Beverages/Tobacco 229.6 17.3% (0.3) 619 (9.8 52.8 +4.2 58.1 (4.6) 56.8 +133
REAM-I\-YFITT Household/Personal Products 159.5 12.0% +0.7 478 +4.2 36.3 4.7) 422 +5.6 333 3.7)
AE-BEEFY-LZ Food Services/Other Consumer Services 139.0 10.5% +15 38.2 +24 35.2 +115 313 +87 34.2 (12.7)
BEE-FHER Automobiles/Related Products 62.4 47% +26.7 19.1 +34.0 15.9 +67.9 10.2 +8.1 173 +6.9
- LIv- Transportation/Leisure 81.7 6.1% +13.5 23.2 +20.1 193 +11.1 19.5 +12.6 19.7 +9.6
P RN E Distribution/Retailing 72.0 5.4% (1.9 20.0 +33 174 (4.6) 16.3 9.3) 184 +2.5
ER-EEAM Pharmaceuticals/Medical Supplies 64.3 48% +2.8 18.1 +7.7 15.9 +5.2 154 (13.6) 149 +16.5
TRV - RERMWAH & Apparel/Consumer Durables 618 47% +14 224 +134 125 (5.2) 128 (0.3) 14.1 (7.0)
EEHeR - EHRAM Technology Equipment/Office supplies 20.1 1.5% (17.2) 55 (33.7) 48 (23.1) 38 (16.1) 6.1 +143
Z0Dfth Others 116.2 8.7% +34 318 +6.5 29.2 0.3) 228 +4.6 324 +3.1
&5t Total 1,328.8 100.0 +2.0 378.7 +4.8 3240 +6.5 2959 +0.9 3301 (4.0
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EiErT ES0Rx

Net sales (turnover) by industry *

(+1&M) (JPY bn)

Oct-Dec Jul-Sep Apr-Jun Jan-Mar
Jan-Dec (%) (%) (%) (%) (%) (%)
BAF - - Z0MY-EZ Government/Organizations/Professional Services 229 +84.1 20.2 +52.5 141 (47.8)
53R - BIS - NAXTAT-YIRIIT Information/Telecomm/Mass media/Softwares 602.1 122 +23.1 199.7 +30.0 152.6 +233 128.0 +19.9 121.8 +16.0
wh- fRER Finance/Insurance 3729 7.5 +19.8 106.1 +16.6 95.8 +33.1 89.8 +223 81.2 +84
B8Rk RS Food/Beverages/Tobacco 770.1 15.5 +26.0 2084 +19.6 196.6 +24.3 201.8 +25.3 163.3 +384
RERS - N-YFITT Household/Personal Products 866.5 17.5 +16.2 2329 +36 216.1 +13.7 230.5 +284 186.9 +23.5
NE-BEEFY-LR Food Services/Other Consumer Services 397.5 8.0 +20.0 1146 +17.8 102.5 +28.2 89.2 +21.8 91.2 +12.8
BE=-BHER Automobiles/Related Products 406.6 82 +4.0 1320 +16.8 103.9 +85 889 +6.8 817 (17.3)
B LIv- Transportation/Leisure 1487 30 +29.8 445 +42.1 357 +22.4 36.2 +204 324 +343
Pii% G RN E S Distribution/Retailing 501.5 10.1 +18.0 156.1 +17.1 130.2 +17.1 115.0 +23.1 100.2 +15.2
- EEAR Pharmaceuticals/Medical Supplies 2114 43 (22.7) 624 +19.9 53.2 (7.6) 493 (37.4) 46.5 (45.4)
TRV - REBMAEE Apparel/Consumer Durables 2534 5.1 +26 827 +124 59.7 +76 55.6 (9.0) 55.4 (24)
BB BEAR Technology Equipment/Office supplies 1410 238 +7.8 421 (4.8) 37.0 +33 279 +39 339 +425
Z0ft Others 2054 4.1 +18.4 59.1 +20.9 544 +16.6 431 +23.8 488 +13.3
&at Total 4,955.3 100.0 +15.0 1,461.7 +16.9 1,260.6 +18.1 1,175.6 +15.8 1,057.4 +84

KWEBEA -T2 3aFIN—y NEFE LOHIB0% )T DTSR,
* Covers Dentsu Inc. and approximately 80% of total client net sales in International Markets.
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Currency exchange rates information

B Fg -k
Average rate
" 2024
B EFHALE
YoY(%) 128K
° End of Dec
H/USD JPY/USD 151.4H 140.6MH +7.7 157.4H
FH/EUR JPY/EUR 163.8H 152.1H +7.7 162.9MH
FH/GBP JPY/GBP 193.5H 174.9H +10.7 197.0H
/478 <k - JPY/INR 1.8H 1.7H +6.3 1.8
A/ E T JPY/CNY 21.0M 19.8H +6.0 21.6M

HRBL-b

Period end rate

2023

12AX Hgii?;t)t
End of Dec
140.8H +11.7
155.8H +4.5
179.8H +9.6
1.7M +8.4
19.8M +8.7

WARCHEHEEEREDES

Net revenue ratio by currency

4/F e - EPITE Z0D1th =r1l
Others Total

2024 1-12H  Jan-Dec

(%)

100.0
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MBATATORYEI1Y (B LHERGBER (HE)
Net new media wins (Americas, EMEA, APAC) & Pitch win rates (Japan)

FBAT1TDRYE1Y (B maRtEE (Bx)
Net new media wins (Americas, EMEA, APAC) Pitch win rates (Japan)

H1l 22 H2 22 H2 23 H1 24 H2 24 H1l 22 H2 22 H1 23 H2 23 H1l 24 H2 24

Source : Dentsu Inc.
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Footnotes

251 K6 BB LA ERMIRYLYRBR YA SHBRXE 2 TREHREERES T,
ERBKL - SHEA-ERNIRISTLYIIEKLL OVT7EEEEHET,

251K51,52  FRAR LIRS EAM L LY RS LIRS MRS (BX) 1 2 THARFEERES T,
HEQCTATHR L EEE A R E—BEBELTHY. BRBHONERELRREVET,
BEAZ (BX) -LHRE (BX) K 0VTEEEEHET,
BELEBITDAR, TR B 2SI CHREE CAENEVEMEA R RO EEOEDEEMELEELTVET (FRS16SCEICHMENBAENERO .

AJ1 K53 EMEA(ZGlobalE %2R\ -A-HZv Il ERERRLTVET,
2022FEELIBOA-AZYIMERBIOVTEELEHFHE A,

A51k62 AERLEAE SBAME (BR) G2 TREHEERENTY.
HEMNRREREEREEMNBZREERE 2SR,

A51K66 BHFEER. BASBLUHEDEEETT, YU-2&E (Q4F128K2,075EM 23F12AK2,190EM)F. FNTVEEA,
SIELEBITDAR., ARZZEMRICARBERHICEENEVWAMENERVERLEEDENEEMELEELTVWET (IFRS16S(CEICRMENERESZR .

INNOVATING TO IMPACT

072

dentsu



RiliE

Footnotes

Slide 6

Slide 51,52

Slide 53

Slide 62

Slide 66

INNOVATING TO IMPACT

Net loss, underlying net profit and underlying basic EPS: After attribution to non-controlling interests.
Statutory operating loss, statutory net, statutory basic EPS: Include the results from the Russia business.

Net profit (loss), underlying net profit and underlying basic EPS: After attribution to non-controlling interests.

CT&T ratio for the prior year is different from the figure previously disclosed due to updates in calculation methodology.

Statutory operating profit (loss), statutory net profit (loss): Include the results from the Russia business.

Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16).

Quarterly organic growth in EMEA excludes Global.
The results from the Russia business are excluded from 2022 onwards.

Underlying net profit and net profit (loss): After attribution to non-controlling interests.
Operating profit adjustments: Please refer to “Reconciliation from Underlying operating profit to Statutory operating profit”

Total debt is the sum of loans and bonds. Lease liabilities (JPY 207.5 bn as of Dec 31, 2024; JPY 219.0 bn as of Dec 31, 2023) are not included.

Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16).

dentsu
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FERRKZWLEOBEE R

FRICBET 3Rk IOV T

ARERUS, BRI -TCETIMFRICETIERIFLFZNICEYLI2E0EEATEYET, ABRHCEHINZBEOERUANORBRIFRICBITZBATHIIENHYET, [~EBREELTNE], [~EFHELTNSL, [~EEZTVS], [~ F8Sh
21 [~EBHELTWS] [~92BMTHB]. [~F3DEUTHBL. [~TB3AJREMNH D). [~DEFENB] [~ RAENS]. [~EFRTZ] RUINSIEUT ZEROEEPEE. XBZNOOTEXL., R TBHAMTY FFRICET BEERIC
. () SHOBAZH, BA DA F2f YFI-HR BEDA. BE FHRR. RIBOR, BAKRMERFAL () BERUBEHE, LU (i) BBIN-TOFXECITIBAREIOREICREIZLREEHET,

TFEICBY 2R, MFENTOWSRERICEAGHEESZIBUATPIERMEHE N, —EOERLIRICEINTIVET, Z<KOERICKY, RRORERE, FFRICBIIERICBVTRER BTREINTWEDLE LK RBIIENBYET, D ETHEEE
PURICHEH AEREHEINSAE 20RMTONEBH IR RICEI2 FETUNMENTRICBET 3R B EKFELENL S TERIZEL,

IFRSE16% TU-AJBEAICDWT
IFRSE165 [U-21%. 19 1 B 1 REYBALTWET, HiLld, ASHEEOHRBACHRBENFZE:, BAMKALCRE (BEERFFO-F£2EA) LTHY. BEEDOEEE. IRRSE165N-ATBEBRRLTEYEE A,

L RFEATREINSZELURTELT UTOLIBFEERFRIENTELXT (BH, MBYRATPERBINSOFIAICBRONZEDTEHYIEA)

RAEHICLBURY

BINEFELOATAT DEEEIZEBURT
HBERFOREIRY

S IBITHICHSIURY

HElL&3URY

B|YAT LNDOEREICETEURT
ERHECRETBURY

FENFICETBURY

@OPO®W®OO

BIW-TE BRESICEVEBHIONGHEERE, AERCEINIIRICETIRERFBZOMOREEEH TR BEAIEOTEHYEE A,

&
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Disclaimer

Forward-Looking Statements

* This presentation contains statements about Dentsu Group that are or may be forward-looking statements. All statements other than statements of historical facts included in this presentation may be
forward-looking statements. Without limitation, any statements preceded or followed by or that include the words “targets”, “plans”, “believes”, “expects”, “aims”, “intends”, “will”, “may”, “anticipates”,

’
”ow

“estimates”, “projects” or, words or terms of similar substance or the negative thereof, are forward-looking statements. Forward-looking statements include statements relating to the following: information
on future capital expenditures, expenses, revenues, earnings, synergies, economic performance, and future prospects.

* Such forward-looking statements involve risks and uncertainties that could significantly affect expected results and are based on certain key assumptions. Many factors could cause actual results to differ
materially from those projected or implied in any forward-looking statements. Due to such uncertainties and risks, readers are cautioned not to place undue reliance on such forward-looking statements,
which speak only as of the date hereof.

* IFRS16 “Leases”:
IFRS16 “Leases” is applied from January 1st, 2019. The cumulative effect of initially applying IFRS 16 is recognized at the date of initial application (modified retrospective approach). Past results are not
restated under IFRS 16.

* Risks, uncertainties or other factors that could cause actual results to differ materially from those expressed in any forward-looking statement include, without limitation.

Risk related to fluctuations in the economic and business environment
Risk related to structural changes in the media

Risk related to our ability to realize our financial targets

Risk related to common business practices

Risk related to competition among advertising agencies

Risk related to the development of systems and databases

Risk related to legal or regulatory changes

Risk of litigation

CASNORCRONCRORGC)

. Dentsu Group disclaims any obligation to update any forward-looking or other statements contained herein, except as required by applicable law.
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BEOSLUTEERESIUBEE(CIT2HKAREORE B 6LHERZORET R EEMC)

ABEHEENRL, EEMNENS. BIITAICBIET 2BRES—RNEREHRRLL, EENAEEOEEL R 51518
BRICHSEREEOENE. MRACHSIER. T2 F R CHVRITUHRABRMER

BEREER, BIE. BEEEDTIERRL

SRR BEA LR+ 5T LRI

LRI (REUEERES) ho. EEMRCRIABIELR. BERMKATIMER, 7-YTIMES - BINBETY TV 3 BETMlia.
INGILRBBEIRY - X MERA LB EEHR L, BB E CIRE T 3EEHNRIARER5151R

ABRLUANE R EERES) THELREPS

EXANIHRALYRERIRNBEZRVGHE

AEREEMNRCHAEEBICEINBVAMENERUELEEVENEZNELTE (FRS165[CEICRMEMNERFESEIHR

LHRE (RETR) & BRBEREOUBHMEZEDREABL - FTRVERLREL DL

AIFEREE IFERBZEDRERSEL-FNOEWEALLRELOER

RIFEHRNCEIREIRITICRBLEMBALL S EME (RELBICLIZEEAER MAAKOA-H YIRS (JIZER)
RHEPMIADTZEEZ RV R, BIEHHONCELREIRRITICRELEMRAILDVWTE, SHOEEINT B B2 BRTERBICEE/BIN TV L

RELT MBALEED TA-H VIR REETE

NAIN-bIVATA=A=3Y &T5./0T- (CTAT) (f, HHA2021FE2 B REROPEREFAB CORUEN-TT107-T7)0I- HAT I-ITARUIIANRIAI b,

IN-R, VAT L AVTIV=23Y FSYRTA-A=2aV& T O-ABBELE DR E THSNZm AR B,
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Definition

B Turnover: The gross amounts billable to clients handled by the Group on behalf of clients, with net of discounts, VAT and other sales-related taxes

B Underlying operating profit: KPI to measure recurring business performance which is calculated as operating profit added with M&A related items and one-off items

B M&A related items: amortization of purchased intangible assets, acquisition costs, share-based compensation expense issued following the acquisition of 100% ownership of a subsidiary
B One-off items: items such as business transformation cost, asset write-down and gain/loss on sales of non-current assets

B Operating margin: Underlying operating profit divided by net revenue

B Underlying net profit (attributable to owners of the parent): KPI to measure recurring net profit attributable to owners of the parent which is calculated as net profit (attributable to owners of the parent) added with adjustment items related to
operating profit, gain/loss on sales of shares of associates, revaluation of earnout liabilities / M&A related put-option liabilities, tax-related, NCI profit-related and other one-off items

B Underlying basic EPS: EPS based on underlying net profit (attributable to owners of the parent)

B Payout ratio: Calculated based on underlying basic EPS

B Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16).

B Constant currency basis: Comparison with the current period where the previous year's numbers are recalculated using the currency exchange rate which is used for the current year's numbers
B Currency: Currency movements comparing prior period reported net revenue at reported currency to prior period net revenue at constant currency (reported currency of the current year)

B Acquisitions: The effect of business acquired or disposed of since the beginning of the prior year

B Organic growth/ Organic revenue decline: Organic growth and organic revenue decline represent the constant currency year-on-year growth/decline after adjusting for the effect of business acquired or disposed of since the beginning of the
prior year. This is calculated by comparing current period reported net revenue to prior period net revenue, adjusted for the pre-acquisition or pre-disposal net revenue as applicable, and stated at constant exchange rate, in order to derive
like-for-like growth

B CT&T (Customer Transformation & Technology): high growth business domain including the services related to marketing technology, customer experience management, commerce, system integration, and transformation & growth strategy.
B Net working capital: Working capital after deducting trade payables, other payables and other current liabilities from trade receivables and other receivables, inventories and other current assets

B Net debt : Total debt less cash and cash equivalents
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Thank you
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