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FECEAFTHEVBIRECEELITRODP (T PEEHL., EIRTS
Create and realize ideas that move society positively towards the future

an invitation to the never before.

[ ANEERODZEE |ORBIRRICIZS.
HRACKS T I REV D ZEHHT

179V -FyR-90-R-YU1—-33>

One dentsu AXRL—F12J - &5

dentsu | ESG Briefing 2023

One dentsu

One Purpose
One Vision
One Strategy

One Team

Purpose :

an invitation to the never before.

Vision :

TO BE AT THE FOREFRONT OF PEOPLE-
CENTERED TRANSFORMATIONS THAT SHAPE
SOCIETY

Strategy :
Integrated Growth Solution

Team :

One dentsu Operating Model




J0-NIWRBOFEERERETIOEALIEEFHFICID, HO0-NIEERMEE

Global business management structure and new leadership team to
accelerate growth

dentsu japan dentsu americas dentsu emea dentsu apac

(ex Japan)

e JO0-/\ILICOODFNEE e Appointment of Global COO
® ESRA-ANL—TFT1YIEBEDIUS5 LIS ® Established Business Operating Committee

dentsu | ESG Briefing 2023



BATFIIEERABI T, £EMEZRX{ETIEHDOINTUPUTA
Materiality to maximize corporate value for Sustainable Growth

o BEMBEILTSATIR/F—FEF1UT4 .

o ANEXRDHFE

o 1IN—3IUITEN—H—SyT .
o [URZEEHNDFI33> ,

® DEI .

m Five priority areas

® Business ethics & Compliance and Data security
Human capital development

Innovation leadership

Climate action
DEI

dentsu | ESG Briefing 2023
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Corporate governance to support r
growth
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December 1st, 2023

Tim Andree
Non-Executive Chairman of the Board, Dentsu Group Inc.
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J0-NIVIKEADHINF> AL

SRzl OFRES

JRYT A IMERFR IR DB

AR -H2ER. EFE. ERIDZARMETER
ERERERFRESHBTCLIEEMRERL

Evolution of Corporate Governance to reach global practice

Enhanced the audit process
Reached majority independent outside directors
Diversified knowledge, experience, nationality, and gender

Strengthened the supervisory function of BOD by transition to a company with
three committees

- FEFR S AL RINGEA T
-BEEFEE5% (1118)
A7 (1R2RE) 19458 (1R18) /SHEA3R (27:18)
-5 RAMEE R  IINER R E (IR
(ZER | IS MERHR)
- BUFRI(TSR DDA IV DBAFEAL

- Transitioned to a pure holding company structure
+ 5 Audit & Supervisory Committee Members (+1)
- 7 Internals (-1) / 5 Outsides (+1) / 3 Non-Japanese (+2)

- Reformed to Nomination Advisory Comm. and Compensation

- B R EREIEATIC

-EREERE6% (1818) /A R4s (1418)

- Separated the roles of chairperson of
BOD(non-executive director) and CEO

- 6 Audit & Supervisory Committee
Members (+1)

- 4 Female Directors (+1)

IEREREREFHRERM, One dentsunDiZiT
-t R4E - 1965, SHEINAS - 24
BTG IEEBPIT74

F=T - ANF R AT1H—DF%E

- Transition to a company with three
committees and One dentsu

- 4 Internals, 6 Outsides, 4 Non-Japanese, 2
Females

-3 Executives / 7 Non-executives

-Appointed Chief Governance Officer
MEAN4E (174218)

-$tA8% (1&18) : #5154

20

2020

Advisory Comm. (Chairperson: Independent
Outside Director)

- Clarified the skills for the Directors 2019

(@

O

2016

BB RERRBRHNET
A6 - 115435
- U R SRR MMM 0

-Transitioned to a company with an Audit and Supervisory Committee

-6 Internals / 3 Outsides

-Started BOD Effectiveness Evaluation

RREBRETE (HotyiarT3Y) ORE
- 4 Non-Japanese (+1)

‘*{Q?iﬂigM% - 8 Internals (+1) / 5 Outsides
-BEEREAE + Established Succession Plan
HNEAN1A, 24

1R - IRINGEREZERORE (RER | MITtHHMNEH)

SEREENBIRTUIREN I B A

- 8 Internals / 4 Outsides

- 4 Audit & Supervisory Committee Members

- 1 Non-Japanese/ 2 Females

- Established Nomination and Compensation Committee
(Chairperson: Independent Outside Director)

- Introduced Performance-based Stock Compensation Plan




d—=RL—bHNF> A& Corporate Governance Structure

A

£ E® A Independent Auditors

H V> ARSI DI AL R U ES BB DAL, + BUE S ® Upgrading the governance structure and strengthening the supervisory

SEENIBESNNE RIEE S function: Establishment of statutory three committees and mutual
TSI D — - B53=(t, - One dentsu (JJL—TF- cooperation with the Board of Directors
IERIAY N F— AOIZEIDBERE(L) DHELE ® Unified and simplified execution structure: Promote One dentsu

S THAIIE S E R TR T BRI 0D e (clarification of the roles of the Group Management Team)

® Collaboration between executives and non-executive directors

ESE Supervison
¥higes General Meeting of Shareholders THFIERR TEPIHE
— a ; -
HEE-BEMT - - . WG BT Appointment/Dismissal (FFRFSIIT) (RBT) I EREERE
ppointment ;S R_ei"i __________________ I:;E:f:#ﬁaﬁgn s Internal Dir. Internal Dir. Qutside Dir
[/ Dismissa I i of Proposal for Hylfitss BOD . (Exec.) '
| appointment/di . * * (MNon-Exec.) REL
! S = THPEREE ﬁ ﬁ
=R ﬁ X mrem Chairpersori||I' Internal Dir. M m S Report ERETA - ﬁ ERIN- T2 e HHEIT y e
i - e
| Chair :ElcctquDIsmussa A * 2% O% 0% |l| Exer. member |_|_| General Counsel Non-Japanese Female
: | EE '
N (et
Cooperagon i p—— * * : | bR ST
| Chair : BT Business Execution| =P |Appointment/Supervision/Delegation 4_‘ dentsu Japan HEEES
B e T i dentsu Japan Reform Committee
Audit el Hll—F -T2 4 - #—F Group Management Board ! = =
I Detdrmninditibn of i s T i —{ GL—TMeAER S |
' Compenalion = ﬁ ﬁ : Group M8A Committes
i Representative Executive Officer i T | -
b BT § Delegat %4{ HL-THATHEUT+ EE S
l clegation - F— I ) - y
2= RepOft- < - - ———---—-—------——-——————_—___/ | g 1 Group Sustainability Committee
it [Repo | B _ Lo Group | P o
: #ATH Executive Officer ﬂ ﬁﬂ Management F-FIEHEES
s ™y S Report i L i D i
l Team entsu Group Human Rights
. — B i
EifE I —THEEE - | Cormmitte
Cooperation Group Internal Audit BFE Audit -
g ) HN~T3 5472 EES

| I-TgEss —
E Group EJxLecutivj Management Meeting ﬁiﬁg@*@*i& ﬁ‘* @* i
ez G000

D 31— o
¥i4E |Governing g - Il 7}5%%5_3
Group Nomination Committee

Group Compliance Committee

Hl—-TIAHEES
Group Risk Committes

JI-TEEEES

[ dentsulapan | [ dentsuEMEA | [ dentsuAmericas ][  dentsu APAC | Group Compensation Committee 8




20234 HU#®S 2023 Board of Directors

TAES—TORL—

1%E%Title

iR s@mER IFEFPITERR

=k
Committee

Management

M5/ =5t

Finance/Acct.

BB
Audit

=T/
I2TSAT>R

Legal & Compliance

AETH
HR

ZInLINEESF WIS
Global
Management

TIHIWESRR
Digital Business

) lé Non-Executive Chairman of the [ ) [ [
Timothy Andree ‘I’ BOD
A= 18 Q BT - (ARMITIS 1R CEO =g ° ° °
Hiroshi Igarashi & Dir. Rep. EO President & CEO Nomination
=3 Bis 23 me REWGE BIRLE CGO . . . .
Arinobu Soga & Dir. Rep. EO EVP & CGO
99 T347A4 , BR#H1% - 30718 CFO o o o o
Nick Priday I’ Dir. EO CFO
A e =k
WH B %5 LAV S AN T EE(ZER) ° ° °
Gan Matsui Independent Outside Dir. Nomination
Audit (Chair)
(] ~ w— w }E%
=L FrORIOR 54 LRV S AN T HREM ° ° °
Paul Candland Independent Outside Dir. Nomination
Compensation
7>oR)1—J\DJX " RIS ERFR N (ZER) ° ° ° °
Andrew House % Independent Outside Dir. Compensation (Chair)
BB (EER)
£l E— % IRIT A MERARTS: B ° ° ° ° °
Keiichi Sagawa “' Independent Outside Dir. Nomination(Chair)
Audit
BB
B ERTF = JRTT AR SRE ° °
Mihoko Sogabe 0 Independent Outside Dir. Audit
- Compensation
Nz (1 é ‘ LRV AN T BB ° ° °
Yuka Matsuda . Independent Outside Dir. Audit 9



R 0SE - HEee 0% Roles & Functions of BOD and Key Agenda

0 IEXEEREFNESHBITROHIFRSZRDEL ® Key agenda has changed since the transition to a Company with
— HIRERORERE. SRE\OX G- EEEAHI OEEAL three committees
— HITEPDESE(CREI 28 - 51 R DiE N — Developed strategic discussions. Advanced the response to

issues and the monitoring structure
— Increased time allocation for deliberation and discussion on

105 3.585R FARtYySa> 4[bH S :
Average Hours of Unofficial sessions: reviewing execution
Discussion: 3.5h 4 times

B {PEEAMERE LT/ V> R AKH DZES|
- HERMMEE R BT I ZITOLOOREEEE, EIRESTE. YT FEVFEEEEARS . FENR-NIAVACEIEARSEH EERMEE

FHEFDRE
A0 . %%%BE/\%?%%M‘?EBE@ﬁ%%éj?g: %ﬁ‘%iﬂﬁ@ﬂﬁg%ﬂ‘ﬁ@ﬁﬁﬂ;ﬂ‘ﬁ@{%ﬁ B
THRSE . B - BREAHICEIHEEIROET. BREEREDZET. REDMRICEAT2EEMEEDFE
Role and ® Drive governance structure to enhancg corporate value _ N _ _ _
Responsibility of « to esta_bllsh a management strategy,_mld—term r_nz_anagement_plan, sustalnablll_ty—rglated policy, policy for the business
BOD portfolio, and key management policies for providing strategic management direction
» to promote prompt and decisive management decisions regarding business execution by delegating most of the authority
for business execution to the management team
» to exercise supervision over overall management, including the execution of strategies based on management policies and
the allocation of management resources
m 12J547>X Compliance
B NERFEHI Internal control
2023FERRRS B UAIREZTIATUN Risk management

ThEANS m HATFEUTs (ESG)#EE (RHAE>a> . hetCBSLEDEERZER
Sustainability (ESG) strategy (further discussion in the context of the long-term vision and mid-term plan)
m J)L-T5% ) Group competitiveness
m E¥R—NJAUA Business portfolio
m PHERRESHE Medium-term management plan
B AMNERIGEEES) Human capital investment (employees)

FY2023 BOD
Key Agenda

10



[ ADTIEEE 1Z25IEHU. K5 AR5

People Strategy to unleash our po

2023F12H1H
KAt EBE Y -TJ CHRO
¥ NES

December 1st, 2023
Miho Tanimoto
CHRO, Dentsu Group Inc.

dentsu



azx xEiE

Miho Tanimoto

GE. Googleb o/ 0—/VL{EETIFI TR ASHEIGEFRER,
BRBR A S, fRMEESE. V-5 —vTRHRICENDD, — &l T/O0-\
- —BRREESRRICEDRVEEZILCT ANE/N - —%2EEUT
=y [

dentsu®/ 0—/CLEADHEEZ HIR— NI 2023FLDE0H],

HR leader with wide experience in global companies
such as GE and Google. Has pursued strategic HR
partnerships that drives change in business, developing
global leadership. Joined dentsu in 2023 to support its
shift to a truly global organization.

dentsu | ESG Briefing 2023




CNFTRATEdentsuD&E L, ChhS5DHS
My observation of dentsu and its opportunity

ANBRTSvIVD 20n5/0-/NI1E ZEDHFEI
=T ADXKABRRS T B ANzl 9 58
High potential Broad shift to a How we
talent true global evaluate people
company is the key

[AIDZ2TOESRA =B EEUTARSKOEDHEHMBCIEHHUE
Top-level commitment to our ‘people business’

dentsu | ESG Briefing 2023 13



HRIY> 3> L HEER

HR Mission and Strategy

—DDF—AICRD, MEDNZ5IEHT
Coming together to unleash the power of our people

o AEFOELREZHEFDOV-HI-DBRK
o TANEVT1E ENDIRE
- RLBITSFPIT

« Develop leaders with a people-
centric mindset

« Invest in capabilities
» Long-lasting careers

dentsu | ESG Briefing 2023

BHOZEREZIVIAT(ET(DERE(C
B EBOITRL—323>
I —SX MNEESEDOHEE

True diversity as the foundation
of our creativity

Purpose-driven collaboration
Drive engagement and culture

BNARL—23avIcZZeNnE=J))-
TIHARYIDRA

AT —HES AT ATES R R %Z581E
EFETERESRA/N—-NF—IC

People Experience underpinned
by operational excellence

Empower our business with
people data and systems

Trusted business partners

14



D34 AVT 1 EREDIEH
Priorities and Key Initiatives

Jy— U= —3YTADITA—NA
People Growth Focus on Leadership

HINEHNT D AZZESETIKDIFY -5 —-D1EE,
[dentsuDBETEI12ESITIV-HF—-SvITEREHD, BT, ABREFICRIT T BHEES5Z3.

Leaders are to play a key role to put proper governance in place.
Make a positive impact across the organization by identifying and developing dentsu leadership.

Oo-/\. .
s Py S mau 50— N0 AR
BHADES TFA4AhYS3> 55 A iE - 323
dentsu People Global leader Global talent
Leadership Discussion dev program mobility

Attributes

dentsu | ESG Briefing 2023 15



IS4 AT LERERDEH
Priorities and Key Initiatives

AIFr—E¢EDEINDIA—NAR
Focus on Culture and DEI

444

1=-—-IRBEOHEZERICHEHITESDE. ISR -3 T3,
2RI OTFIVF1DBHE. dentsuSUVWEHREBFED{EE.

The unique abilities of our diverse talent can be multiplied through collaboration.
Build a culture of freedom and responsibility, unique to dentsu, underpinned by unyielding integrity.

i AT FATFIR DEI®flg%ZHR
740Y714—D IVG=IAb E17IOVT1 =i {d Va4
SSIE m_EDHRD#HH =%
DEI directly

Reward Engagement Compliance reports into
philosophy and integrity HR

dentsu | ESG Briefing 2023 16



IS4 AT LERERDEH
Priorities and Key Initiatives

EFEEADIA—-DA
Focus on productivity

444

HREZODHENZFH. ESRACHEDHRSIN— M—SvIZ5(t,
T—IPIATLEED I ANRBEEZTYIT -,

Ensure the best partnership to the business, enhancing our own HR capability.

Equip our people platform with continuously updated data and system.

A7 —5DE HRYAFAD HRBPREDD
G YK ML
People data HRIS E';I*:"I;‘Ife
quality expansion

capability

dentsu | ESG Briefing 2023
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(¥R)BiEICH T BT ENIRIZCNFED AR
Outcomes of work environment reforms in Dentsu Inc.

SENIRIEELE, (#R)BETRSTSFTRBHHERPER LDV R— MERERECKD,
3D DONDitEERETNS

Since the reform, Dentsu Inc. has continued to progress toward the three zeros through
various labor measures and support functions in each division.

F=SER0 IBEF5EO }\5_Z>(> MO

(3613 / LIRS EH5HE) 0 overwork zBiEU TR Z5| SRhEa(t

0 violations 2,166 hours in 2016 0 harassment
. l with the improved speak-up

D7 LG e ) R s 1,957 hours in 2022 and consultation system

CNSOEDIHZCIZ. DINE—1 > EZBIEULESIHAIROMNS. BEEMEUSE / Paternity leave uptake rate
B EAROHEEL LBk 15% in 2016 — 88% in 2022
In addition to these initiatives, special leave to improve FY9EEEE / Average dates

wellbeing, and paternity leave continues to be promoted. 21.6 days in 2020 — 42.5 days in 2022

dentsu | ESG Briefing 2023
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dentsu Japan SGE{TEICNE DI

Progress of dentsu Japan Mindset
Behavior Reform

20235 12H1H
MASHEIE) ) -7 B AERAITR L& CEO
AtE 18

December 1st, 2023
Hiroshi Igarashi
Director, Representative Executive Officer, President & CEO, De

dentsu




s BRI E SR OHSFZIEE X TR,

Recognition of challenges based on the report of the
Investigation and Review Committee, etc.




HADSDIEHE Outside remarks

AEIRGIES SN IEHEUERE  Causes identified by the Investigation and Review Committee

o BRBITIC"IFA7>MNI7—AN2IRET HERE LT

« Organizational culture with an excessive “client first” emphasis

o AVITSATIRAUYRIICHTHREDHS

« Inadequate awareness of compliance risks

o FEOALIET - SEAEADERZEUL(RNTWECL

« Significant lack of consideration for fairness and transparency of procedures

- [, BEFHERBREPT I INILERBEFR, FHbaais, ERNICERBRZRECTEIS. |

« "Dentsu gives the impression of regularly being involved in issues, such as employee overwork, inadequate
digital advertising operations and the contract related to subsidy ."

- [BFEMIESRORNER ? KGI/KPIE ? ]

« "How effective are the prevention measures? What are your KGIs/KPIs?"

| ESG Briefing 2023




SREE: 0% Recognition

CORBIBEDREZESIEATLAD  How we understand the causes of the issue

H=IchDREE Challenges in the background

YA R T J54F7> N I7—AMEDEDOHRETII RS, BIERICTEDZ5HED. FEROBVIMCHTIHEN Bk,

Client first mindset was not the cause. However, the strong focus to the achievement of the objective weakened the

Organizational culture . !
attention to the appropriateness of the means.

AERBREIEFS L OOEETOEADRE, FELKAIHCEOOHNOF IS -E=FUSY
L84 (ABBHREH) DR E WEEE R+ THR.

Insufficient platform (internal control) Lack of business processes to ensure fair transactions, and inadequate internal monitoring
functions for compliance.

BRI ET RO E EER DG EEENSASESICET SNMOBTERIRRLTIE,
Lack of knowledge & awareness of compliance Lack of knowledge and awareness of compliance with laws and regulations that

should be prioritized over achieving objectives.

v
EEAOHDIEH S ZRIFRL. IRATORAT—IRIVY —(CMEDSHFFENELTS

Renew the way we operate our business and become an entity that delivers value to all stakeholders

[ =1 TEIENE /Mindset and Behavior Reform |

| ESG Briefing 2023




[ kAT NN | OHEEFHI & ER

Structure and progress of Mindset and Behavior Reform




dIMEEZEESAYI\— dentsu Japan Reform Committee Members

EEDRMEE—BMHZIBRIACT Y., AFIRGIEZERESOES THORFRENERICHE

To ensure the effectiveness and consistency of the reform, Mr. Itami, who was a member of the Investigation and Review
Committee, was appointed as a member of the committee

A>){— Member %&l Responsibility
= . - Igarashi CEO - Project lead,
= ! Z<1F =
ZER Chair A= CEO Dentsu Group Inc. it - BODADZS Reporting to the Board of Directors
e = : : . Soga CGO — S o Assisting the Chair
=IBES _ EX /4 = o _ I
EHEJ=ES Vice-chair 53k CGO Dentsu Group Inc. ZERMIL-HEEYR-b Implementation of the reform
= I Itami, Yoshino and Daito N .
3= = ANZHE / ! 7 1) —
=8 Member Y. &8 ARAELS Attorney-at-Law 7 RINAHY Advisory
== < s Nagae Head of Corporate . . .
=E Member K;I Head of CoSeC S HaEYR— b Implementation of the reform
o PR . et Drafting the initiatives
) —A — . 4 H !
)—4 Leader & dJ CEO Kuretani CEO, dentsu Japan | HEsRieZe - RS Reporting the progrese to the committee
: Leader/ st Drafting the initiatives
1) —4— SR : ! .
) Z / Secretariat  f85| dJ COO Watahiki COO, dentsu Japan g?:ﬁéi%f}ﬁﬁm Reporting the progress to the committee,
FHEREER Head AIRHSA7 Operation of the committee

SAICEEZS RIS EIF T, EA15EIZHEX 554 #% X
The Reform Committee has met more than 15 times since its launch in May

| ESG Briefing 2023




[RERITEINEID2{K{E Overall picture of “Mindset and Behavior Reform"

BELERICFIT T, 3ARDEZHIC, BHESRZHEE

Promote the initiatives based on three pillars

HSWITIRERHOBEAEEZED BRLEENFINEN NPT OLAZPHEICTS

culture that ensures proper corporate
activities

2. Strengthening of the risk management
system and legal/compliance functions

B
Objective Raise the awareness of social responsibilities and improve transparency,
as well as clarify the rules and processes that must be followed
1. g%%i%i%m@% 2. URJBEY AT AL 3. AE-BPRERBEIZERTS
s i .- EIE -0V T 5S4 T AEEDIIL EEITOTADEA
ilers L, EstEblislmsni: 6f e ofgeil-adioEl 3. Introduction of business processes that

ensure fair and transparent transactions

hEsR Al

Examples
of the
initiatives

- IN-TTENEEDOBRE

- EVWBRSREE 253550 T SR ELMR B DXEED
HEE

* NEHIEDSSRHEIE(L -eRET BRE

*Ensure familiarity with the Code of Conduct
«Promotion of dialogue between management and
employees to discuss proper corporate activities
Further optimization and revision of the HR

system

« BB - DVT ST O ABEDHETE
cAVTSAT IR IR—Iv—{E BE

«Allocation of resources to strengthen the legal
and compliance function

«Establishment of an additional position in each
division to promote compliance

« ESRABA RS54 > DR - ER
« PRREAANDOHEN -V ORRE-ER BE

*Development and implementation of business

guidelines
*Development and implementation of
regulations for secondment to public
organizations

| ESG Briefing 2023
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HHSRDEE Progress of the initiatives

175ERIANTICEFU. 3 RN 5

Total of 17 initiatives: 3 completed, 8 partially completed, 6 in progress
FESR initiatives

¥ERDHE Pillars

HESRER

Initiatives

o SHESRN —EBT T

—&PET
Partially

ATF—HA Status

58 T UIhEsR
Completed initiatives

1. IELLWRRBEZBIET SEEE L OES

TR
In progress

completed

57
Completed

* AIF-TANFr—AT19—hER
- RERBLEERELONEE (k)

1. Efct)atélrlschonrwe;:ca(g; 2rc1tﬁ/ri<_€izrsnzatlonal culture that ensures 6 1 4 1  Chief Culture Officer, dentsu Japan
prop P « Establishment of the dialogue between
management and employees
* NEREIR SO RADNEEFTTSY N IA—LDBA
- o . » AJVRIEZEERICHTIHEENRIRUR ) EEDEN
URJEES AT AEERS -0V T'54 7> AEEEDEAL | |
2. Strengthening of the risk management system and 7 4 1 2 * Improvemilnithf the WhIIStIf??r:OWIP%f
legal/compliance functions process and the renewal of the platrorm
< > * Agile risk management process of the
dentsu Japan Risk Committee
« IR=YESRZHARSA > RIEAALERSLEAA
RIA>2ZREF GRDOHARSAEREF)
/\ . . (o] S
3. RIE ﬁﬂﬂnﬂxﬁl’&;iﬂa‘éifﬁ thw%l * Development of the Sports Business
3. Introduction of business processes that ensure fair and 4 1 3 Guidelines and the Prevention of
transparent transactions Fraudulent Bidding Guidelines (other
guidelines are under the process
development).
&5t total 17 6 8 3

| ESG Briefing 2023



[ S TENICN = IDKGI / KPI

KGI/KPI of Mindset and Behavior Reform




KGI/KPI

eNEDEFS 2D 3 DDKGIZETE

Three KGIs to measure the progress of the reform

O ES =PSB i]

1. Evaluation by employees

KGI

Employee survey

1. EGELE 2. PEEEqb

Organizational culture

Risk management system
& legal and compliance functions

[FROFIDERESVE, RESHECHS

3. RIE-BAREE

Fair & transparent
transactions

HESRDIE R
Completion of initiatives

HRBDEHITENER

Employee Awareness & Behavior Indicators

@E=HVUSY i
2. Evaluation by
the advisory group

HARSNEBEZRSNICHE

Comprehensive assessment by the
external committee members

QY5 —ERfl

3. Evaluation by

5| EAE. £EERETHD

Supplier and consumer survey

HESRE A [CHESFactigiz

Fact indicators associated with the initiatives

external stakeholders

KPI
BRTENES 1 7MERDEA

Completion of all 17 initiatives

BiEREBULBIEINEEIDEME.
HESRICHT T S 0N - SEIREE
Employees’ awareness, understanding and
practice of actions in accordance with initiatives
oA TR - HLIRk ERE
Awareness Understanding Practice

FHERE A [CHESRFact

Outcomes and facts associated with each initiative

I2TFA7>23BY
HEH
Number of positions
dedicated to compliance

HER AR
Training
participation rates

PIERE TR

Number of
whistleblowers

etc.

| ESG Briefing 2023
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E-AVIJHE (AEBEEHSDIAYN) Evaluation by the advisory group

IR S(CBITBERITENREDILSSM  Overall assessment of Mindset and Behavior Reform at this point in time

Rt £E&

ltami

[ BTN E DE IR ZIEIEL . BIIFEROE ORI URNSINEZ D TVDIE. COFWEICOVWT, A+/E C E OSREENES. J)L-TrEriFC
WEOME ML AEMEEZHIAL TWVREFFHEICET 3. CNSOMERZIED . EOEOEFREZI I -THOLELEICPRECSSEIE. HE0EMNE=ZIT
BIEBNEES, 1T I)TAARR U E R 2R I MR T ZABE I 2NN ETH D, TORDICFTBWW T -vTDTF . 58 INDAE— RRZEFF>TEE
MEREHEVED TUKCENEE THD. SEEE. U-F-vT | BITEIREDRIBE. I -THEOITHETOER - EEZF(OVWTFRUTVLERL, |

“It is commendable that the management team, including CEO, Igarashi, has explained the necessity and direction of the reform to the Group’s
employees with his own words. Through the initiatives, the true meaning of the reforms must be shared among all of the employees, and the change in
employees’ awareness must lead to a change in their behavior, creating an organizational culture that ensures corporate activities rooted in integrity. To

this end, it is important to promote various initiatives with a strong sense of speed under strong leadership. I will continue to monitor the leadership and
behavioral reform, and the change in the behavior of the employees.”

= £5
Yoshino

[ PRREEZEOMNFICAE — RFZEO TR EIBZZBERL. BIsIREAMMEZ., BEMINBESHAIMNIRL. MEEZITUV. 1TH5EL TVWS (L. [FRAIE =
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“It is commendable that, for the improvement of employees’ awareness, the top management is trying to redefine and present to both internal and
external the corporate philosophy with a sense of speed and holding dialogues. ‘Awareness’ is meaningless if it is merely understood in words of the
statement; it must be understood and put into practice as an ‘indicator’ that can be translated into action. We would like to focus on the implementation
of such initiatives.”
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“In order to instill a corporate culture that places the top priority on integrity, the leadership of top management has planned fundamental reforms,
including a review of the positioning of the corporate philosophy, and has designed, managed, and steadily implemented specific initiatives to realize
these reforms, which is commendable. In the future, we would like to see the management team fully absorb the various concerns of those on the front
lines who are working to put integrity first and reflect them in concrete initiatives so that integrity first will take root as a true corporate culture and not
merely a slogan.”
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