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Headlines

« Record-high revenue less cost of sales and underlying operating profit

« Upgrade to medium-term outlook, organic growth rate to 4 to 5% CAGR 2022:2024;
operating margin target upgraded to 18.0% by 2024

« JPY 250-300 bn acquisition fund to grow exposure to Customer Transformation &
Technology

« Record-high dividend JPY 117.5 per share; buyback of up to JPY 40 bn announced

BNtsuU | business update
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2021 Highlights

BEL¥ -1 )\EUT«
Clients & capabilities

LiveArea i SEPTENI

MAZBUILCTTI 1 /\EUF1D5&1L.

CT&T capability enhanced with acquisitions.

+

KERING =0 —
o KL SON=CH

BB A—F23F) : FRREEFT OB
Dentsu International new wins.

YATFHEUT1 KESG
Sustainability & ESG

NCDP

¥ wbcsd o

‘“ *"CDA@ u.chéS

FHFIEHAEDEIEICLDESGRE DHEE.
ESG partnerships with industry bodies.

EAET
Industry recognition

Member of
Dow Jones
Sustainability Indices

Powered by the S&P Global CSA

H BEST
ST PLACES T§0RK COK ?i Conserves

2022 for LGBTQ+ Equality

100% CORPORATE EQUALITY INDEX

347> M BE=EHSOEVFHZ R R TERS.
Client and third-party recognitions earned globally.
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*RENCEFNDEME. 181R(E. BEOEREICRIL T, BEHRMIBAEE{EE T2 2 ENELTHRLTHN. MEHEROEBIBLIERIIBENDDELICTBEIZEV. ABOERCOVTI
AppendiceszEZ SERZEL,

* Please be reminded that the figures shown in this presentation may be different from those shown in the financial statements as this presentation has been prepa for i
to understand our businesses. Please refer to the annotations in the Appendices for each definition of the indicators. I



20214FFE SE4MNEH N\(S51 b
Q4 (3 month) FY2021 highlights

280 bnipry +14.2% 16.8%

(380) bp BIfEFEIRALL/YoY

5o LfeF 2 A-=-HVImERE ARV=FT42Y - X=T>
Revenue less cost of sales Organic growth Operating margin
ENSE%,Japan 111 bn JPY EE%,Japan +17.3% EINSEEE,Japan 12.0%

iBAEE International 168 bn JPY #B545E% International +12.1% B%3E%_International 21.0%

*ERNEE: EBESv/ORY NDO—D BINEHE BB AY—F>3a I
*Japan: Dentsu Japan Network International: Dentsu International



2020-20214FE A-H-vIRER M4 HIHEES
FY2020-2021 quarterly organic growth

_.. —
BEIVI(ORYNI—-2
/ \ Dentsu Japan Network

50% e

/ \ +17.3% ® )
=BEIN-D

+14.2% Dentsu Group
_.. —

Bl =3 F)
Dentsu International

25%

oo +12.1%

(25)%

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY2020 FY2021




20214FE REBINASFA b
FY2021 highlights

o LisFz (BAM)

Revenue less cost of sales (million JPY) 976,577 +13.5%
A=NSITRBE +13.1% -
Organic growth
AEEEFRMDE (BHM)
Underlying operating profit (million JPY) 179,028 +41.3%
ARV=FA42Y - X=>
Operating margin 18.3% +360bp
PiedorFrBAICERISIHMFIE (B8HM) 108 389 )
Net profit attributable to owners of the parent (million JPY) d

=D:R f 1
BHARN 1R EDREESMFIE (M) 391.71M

Underlying basic EPS (JPY)




20214FE A-HZvIERE (i)
FY2021 organic growth by region

=F: KM BXM - hER-77JUh PITPREFE @rm0
Japan Americas EMEA APAC (excl japan)
1o PS2ImAE +17.9% +10.6% +11.1% +4.7%

Organic growth

So LB FIESBARLE

Proportion of
revenue less
cost of sales




20214FE |EIYINOXRYNI—-D FEi&
FY2021 results: Dentsu Japan Network

(EAM)  (PY mn)

2021 1-12H
Jan-Dec

AIEEEEALE A-B=yIRERR
YoY Organic growth

Rl ) %)

Revenue LCoS*

(H)EE [ | DENTSU Inc. [ | 221,422 +18.3 +18.3
EBEEEEHRY-EX [ | ISID [ | 40,016 +6.8 +6.8
EBTIII* [ | Dentsu Digital* B 35,390 +41.0 +31.2
CARTA HOLDINGS [ | CARTA HOLDINGS [ | 23,827 +17.5 +17.5
BETYY [ | Dentsu TEC [ | 19,081 +31.7 +31.7
BB [ | Dentsu Live [ | 11,388 +15.0 +15.0
ZOAt - PUSPERE| N Others/Adjustments | 64,788 +23.7 -
5o L#FE S5t Total revenue less cost of sales 415,915 +19.2 +17.9
FTZH)AEIERLE (%) Digital domain ratio (%) 35.7% +0.9
CTRTHERLE (%) CT&T ratio (%) 24.4% (0.0)
RERIE EFEF Underlying operating profit 95,361 +52.0
ARL=F42 =D Operating margin 22.9% +4.9
So LHRFIESHEARLEL
Proportion of revenue less cost of sales by DJN company
53% 10% 8% 6% 5% 3% 15%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

*HEDF (IR BRI ERIAZ R E . *Please see the appendices for footnotes.



2021 B\iEM1>59—F>3F) Fi&

FY2021 results: Dentsu International

2021 1-12H
Jan-Dec
el ob I
Revenue LCoS

A EERIHALE*

HEBRNR—Z
Constant currency
basis (%)

(JPY mn)

A—-HZYIRERE*
Organic growth*

AT4T Media . 280,077 +20.9 +12.6 +12.6
IIAF4T Creative | 98,229 (10.9) +3.1 +3.7
CXM* CXM* | 182,664 +26.5 +11.2 +8.9
o L#RFIZE &5t Total revenue less cost of sales 560,978 +15.4 +9.6 +9.7
TSA)VAEIEERLE (%) Digital domain ratio (%) 61.8% (5.7) (2.8)
CT&THRLE (%) CT&T ratio (%) 32.6% +2.9 +0.3
AREEE Underlying operating profit 88,975 +33.8 +28.4
ARV=F42H - Operating margin 15.9% +2.2 +2.3
5o LFeFIEZHBARLL
Proportion of revenue less cost of sales by DI service line
50% 17% 33%
0% 10% 30% 40% 60% 70% 100%

10



20215FE EFEI N -7 S5 LEFIROIERER
FY2021 Dentsu Group movement of revenue less cost of sales

(8XHHA) million JPY
+ 112,756 976,577

+ 25,721 + 3,059

835,042

2020 AREBEE M&A A=NZYI 2021
1-12H8 Currency Acquisitions Organic 1-12H
Jan-Dec Jan-Dec



2017-20215EE ARL—FT1429 Y=
2017: 2021 operating margin

30%

_.. —
e . EBEIVINORYNI—S
S~ Dentsu Japan Network

—.—

S -, BEIN-T
20% - - Dentsu Group
_.. —

Bl =3 F)
Dentsu International

10%
2017 2018 2019 2020 2021

1-1243 1-1243 1-124 1-12H4 1-12H

Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec



20214FE EiE) ) -7 RBEERFIL BRI

FY2021 Dentsu Group movement of underlying operating profit

+48,957

+67,012

(29 257)
(34,397)
123,979
2020 DINZE L#8HIZS DINEXER* DIST LiFI2% DIEXRER*
1-12H DIN Revenue LCoS DIN Operating* DI Revenue LCoS DI Operating

Jan-Dec Expenses Expenses*

(8XHHA) million JPY

+2,757 179,028
(24)
HEE MR NE 2021
FX effect Central costs 1-12H
and eliminations Jan-Dec



=5xF AEIAE
Reconciliation from underlying operating profit to statutory operating profit

(BHM) (JPY mn)

HISEFEHEAZ | BIEEEIAALE
YoY YoY (%)
SRR EREFZS Underlying operating profit 179,028 123,979 +55,048 +44.4
FAEIEH Adjustment items +62,813 (264,605) +327,418
- BINICHSBR.EREDERE - Amortization of purchased intangible assets (29,409) (31,877) +2,468
- MAARFETIR N - Acquisition costs (787) (701) (86)
- WEINAHHCRE T B RS A - CSOh;;e;:ia:;ed compensation expenses related to acquired _ (3,094) +3,094
BT EUILHORGUSI o ot et oenes e llning aso G
- IERENIEE - One-off items +94,551 (227,753) +322,304
- BIEBERTTHHESS - Gain (loss) on sales or retirements of non-current assets +118,960 (218) +119,178
- & EEA - Business transformation cost (19,516) (78,394) +58,878
- HIEIEK - Impairment losses (1,353) (144,720) +143,367
- TOAth - Others (3,539) (4,421) +882
EXEME (\X) Statutory operating profit (loss) 241,841 (140,625) +382,467 -

14



HHiFI&2 SREIAE
Reconciliation from underlying net profit to statutory net profit

(BAM) (JPY mn)

AIEFEIEAZ | BISERIHALE

YoY (%)
FEEIL AR * Underlying net profit* 109,203 69,890 +39,313 +56.2
AEIEE Adjustment items (813) (229,486) +228,673
- EBEFRARER* - Operating profit adjustments* +62,813 (264,605) +327,418
- P->TIMER - EURBSE Sy M T2 B A o e o carnoutlisbilities and MEA(20,293)  +13,678  (33,971)
- FiEC L BiRIEIESK - Impairment loss of associates - (958) +958
- BESH IR FTAERS - Gain (loss) on sales of shares of associates +35 +144 (109)
- ERPEEVSICRDBAIE L D% - Revaluation gain on step acquisition - +44 (44)
- EEINERE - Related income tax expense (43,957) +21,223  (65,180)
- IFRECHFDIRE D - Adjustments attributable to non-controlling interests +588 +987 (399)

LHEARIZEE (JE%k) * Statutory net profit (loss)* 108,389 (159,596) +267,986 -



BAXERD : RERZEHRL. RENQMER EZ2R5

Capital Allocation framework prioritizes growth & long term value accretion

3 HERT:

Shareholder returns:

M&ARE:
20244 TICIEE2,500~3,000{5H

] s

2024 F TI[CAEFE700{5H

Investment in M&A:
JPY250 to 300bn est. to 2024

Capex Investment:
JPY70bn est. to 2024

ARL—23> TAIEUT4, H—ERFHRADILE
A-HZwIRkEZZ Z379./05-BEED, AR -3

B BEOEHEL. REMEZZHDEIR ERN IR DR R S HAF &R (O I dEcH 4%

ZM EIBATIATN\DIRE

Investment in operations, capabilities & services
Investment in technology platforms to support

organic growth, and off-shore capabilities to
improve operations

BRI THS. HDAIN—KSOATA—-X—-23> &
T7./02 - RTSENU. ST EREFIZBLE
50%%Z81E9

TAIEVT 1 etttz Ly ORfTe

Value accretive acquisitions to complement
existing businesses

Investment in fast growth areas, prioritizing
Customer Transformation & Technology to
reach 50% of revenue (LCoS) over time
Capability and geographic infill

HNER(CRD. 2024FE(C35%E T B8
2022FOBECHINEMSZHEK: ER400/EM

P REBENDIREZARTURNS, DHEEEZ
BEFEZ ENMEIREETEER

Progressive dividend, reaching 35% payout
ratio of underlying basic EPS by 2024

2022 Buyback announced: Up to Y40bn
Additional shareholder returns assessed in
light of our medium-term plans: prioritizing
growth and investment in the business

E2TERBINFZAS—b

Supported by a healthy & flexible balance sheet

Net debt/FAEEEBITDA (Hi2K) O_LFR%Z1.5/8¢E0. AR BERE1.0~1.58£9% (IFRS 16#%EFRNR—X)

IEEREE DTSR Tk

Upper limit of 1.5x Net debt / Underlying EBITDA year end; indicative medium-term range of 1.0 to 1.5x (non IFRS 16 basis)

Continued sale of non-trading assets



2022FFFF ER{EAE TS
FY2022 guidance

(BAM) 0py mn)

2022
o = BIEEEIRAZ RIEEFHALE
BERIATE YoY YoY (%)
Guidance
UNZS Revenue 1,199,900 1,085,592 +114,308 +10.5
S LHRF 2 Revenue less cost of sales 1,059,200 976,577 +82,623 +8.5
R E N Underlying operating profit 187,900 179,028 +8,872 +5.0
- ARL=FTA =Y - Operating margin 17.7% 18.3% (0.6) (0.6)
SRERIE SRR 2 * Underlying net profit* 111,300 109,203 +2,097 +1.9
- EARMIBREDRAEZ LEAFIZS* - Underlying basic EPS* 406.74M 391.71H - -
EEMZ (3EX) Operating profit (loss) 152,400 241,841 (89,441) (37.0)
ZEAFIZR (J8%K) * Net profit (loss)* 93,000 108,389 (15,389) (14.2)
] I
Av. Jan Av. Jan-Dec
M./USD JPY/USD 114.8M 109.8M +5.0M +4.6
M.,/ GBP JPY/GBP 155.7H 151.1H +4.7H +3.1
A=-HZvIMERE  Organic Growth ARV=F12D - I=T> Operating Margin
BEIN-T (ERE) 4% BEIN-T (EFE) 17.7%
BEIVINORYNI—T 2~3%, BEAIVH—-F33F 4~5% EEIVIORYNI =T 22%., BB —F>3F) 215FELREKE
Dentsu Group 17.7%
Dentsu Group +4% Dentsu Japan Network 22%

Dentsu Japan Network +2-3%; Dentsu International +4-5% Dentsu International Flat vs FY21

17



thEE 1 BEHEECHRNEEICONT
Shareholder return: dividend and share buyback

120

80
i |
Dividend
40
0
2017 2018
=& =
Actual Actual
B4R EE FY2017

2001&H
20 bn Yen

Share Buyback

35.1%

2019 2020 2021
=T =4 =T
Actual Actual Actual

FY2019 FY2021
300{EH 3001EH
30 bn Yen 30 bn Yen

130

2022
KL
Forecast

FY2022
4001EH
40 bn Yen

40.0%

30.0%

20.0%

10.0%

0.0%

mm BOE8A(F) /%R

Annual dividend per share

~o-Ac= 1M *

Payout ratio™



Concluding thoughts

2021 F(FARXMESZ{FE L. FidzdliE, 1 RILVFERE S R(IBERFER. MNX TLR400{EHOE SHRILEUSZFHER
o 2021F(IPHIRESTEYIER TS EZRIT. 2022FFEAEEEFZINE
« 2022FFFABVEERIBUTORI— b HA9V AT IN—TERETA% DA - AW IRERERELT . 7%DARV—T42T - X=T>

- HERREETEZ7YIT— b A-HZv IR EZCAGR4-5%IC. ARL—F1>2 I —2>%18.0%IC EFFELE

Group in full recovery, with transformed cost base, record dividend & buyback of up to Y40bn announced
2021 saw operational transformation, 2022 and beyond will focus on business transformation and growth
Enter 2022 with optimism, guidance of 4% organic growth and 17.7% operating margin

Upgrade medium-term targets on improving outlook; 4-5% organic growth CAGR & operating margin to 18.0%
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~ Strategic update




2021 (MBS E 12 K ECHEEU SR Z R
20225 K[ 5HRAIRRIDTI—ZAA

2021 focused on operational transformation
2022 & beyond will focus on growth

2021

> DIV RkEREEE L R N FREFELIFHENME
Simplification & Cost reduction Business transformation & Sustainable growth

dentsu | business update

21
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Macro trends and market context

AARIOFCBIFBDFEFUVNTA TR I DIRZR
HEBEDRHEC TN EFDEED
T9)05—=ETSANNITDATA— A=AV LB EBED
A MERS E 2

Consumer lifestyle redefined post COVID-19
Stronger demand from consumers for corporations to
focus on social good

Brands redefining connection to consumers with

technology and digital transformation

dentsu | business update

(ISR ERRAICEDIBONRE
Brands should take a stance on social issues

1;inﬁZe rs 8 3 %o

PREEFAEFBEDORDDODZIEFAEL TS
Brands are doing a great job at knowing me

(jﬁs%umers 1 4°/o

HE 1 ¥—7JL [THE NEXT GENERATION OF CONSUMER BEHAVIORS] (2022)
Source : Merkle Inc. “THE NEXT GENERATION OF CONSUMER BEHAVIORS” (2022)

22



BB -J DFEEEH
Our purpose

8 )L — (3. BEE. )(— N —. EEBZLTIRTOEEFED
= (B 59 3L L TENEVHRAEIRG Bl h(IFIET 2.

w—
S

ol

We exist to realize a better society by contributing
to the growth of our clients, partners, people, and

all consumers.

23




dentsu % B2B2S ¥ N —-IALiE{LEES
dentsu to become a B2B2S company

B2B2S = Business to Business to Society

BAEZEERLATIINTCOMLIEL. HEER PR RINCMEZ EHH I EEZHIET
COEZRCIOT, BRI -TOMKE., BEE. \—M— EHEE. H5PDIXT I —(CEOTOIBEMIE IDRAEZB1ET .

We aim to create truly sustainable value to the society through all our business with our clients.
Through this, we will maximize corporate value for all stakeholders.

e | - -



2022FDERIEH
Strategic focus 2022

RERIS&

Growth investment

Customer
Transformation &
Technology

YU1—-33> D
Client offering

Integrated Growth
Solutions

dentsu good

a sustainability accelerator

ESGHEEDIE3R
Pursuit of ESG

Sustainable
Business Board

Talent and
Engagement

25



AN FTA2PET-ST09—DINATUYR

BENRRREIHTHINAIN— NI IATA—=A=230&7T9/)05—-DT1NEVUF 1R
A hybrid agency & consultancy; Expanding our capabilities in the
structural growth area of Customer Transformation & Technology

CT&T: S5 L#sFEstBRk L2518 50%(CEHdEzEHIET
CT&T: revenue less cost of sales ratio to reach 50% over time

50 7

Data management & analytics

Marketing Technology & cloud
Identity resolution

CRM & Loyalty

Commerce

Experience

-——'——’

Personalization

\

Consulting

20
2020 2021

dentsu | business update

26
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Medium-term Management Plan

BIE R LB RE R (CLHFRIBARDER : 4001
Sustainable growth through transformation: Four Pillars

Y

=2E PUE ¥R

Transformation &
Growth

dentsu | business update

ARL—=232EN-2>

Operations & Margin

SARBCDEREIZETT

Capital Allocation &
Shareholder Returns

72N\
O O
‘e N
\Q./
VENAJ = 071VUINe

ESG

Social Impact & ESG

27
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1. BEZELRE
1. Transformation & Growth

SR ESEE THECTRTADMBAIZECLBY1/(CUT(DILTE
55 8T 05— (CEBV—ILOBE N ORIERIRAL

1279 —F7vR-J0-R VY123 DI L DT I35/ T heD
RSRILA

dentsu good®/0-/LO0->F. BEE - I\—F—EDWHEECLD
V=34 ROMEHE

M&A investments: focus on high growth Customer
Transformation & Technology assets adding capabilities & scale

Enhance marcomm competitiveness with Data & Tech

Scale key client relationships through Integrated Growth
Solutions

Global launch of “dentsu good”; Social good through
collaborations with clients and partners

53l

A—H 2w
2021F(CXLT20244FEF T
CAGR4~5%

NAIR = NIV ATA=RA=23> & T
JO0>—-05E L#sFmidnk itz 5%
50%(CEHDEZHIET

Organic growth vs. 2021
through 2024 CAGR 4-5%

Customer Transformation &

Technology to reach 50% of
Group revenues (LCoS) over
time

28



2. ANL—=2320¢EN—-5 Y
2. Operations & Margin
htsR
o HERERIEOMGHEECLDREEARL — 2323 RDiE
o Z732A7-AT2AT7DTAINEUT 15816 L DY —ERDFTY/NU - MR
.« ED—BOTV/0S—ERICEZISRL -2 0L,

Initiatives

« Relentless simplification of the organization to improve
efficiency

« Continue to invest in near and offshore capabilities to improve
efficiency and reduce cost to deliver services

« Transform how our people connect through increased use of
technology

dentsu | business update
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3. EXREED EHREIRTT
3. Capital Allocation & Shareholder Returns

2024FFTH700EAZARL—23>, T4)\EUF1, Y—EXRFIC
fmte &

2,500~ 3,000{EMHDOMRAE & . HiBETREIE(ICTA—HAL. BINROERHIFHRE
ZERUIAREHDIMIKA

AMENRECEEmOmE L

Capex investment in operations, capabilities & services;
JPY c. 70bn to 2024

Disciplined M&A with JPY250- 300 bn fund with focus on CT&T
and fast integration of acquired businesses

Progressive dividend payout ratio policy

Net debt/AZ2ZEBITDA (HEK) @
FPEZ1.5/EEL. REAR BB RZ1.0
~1.5/8&£9 3 (IFRS 16#KB~A—2R)
EARR 1BR AT DFAER1E S RAFI & (X
A0 M mZENER (S8, 20244
FE(C35%¢ 9258t

Upper limit of 1.5x Net debt /
Underlying EBITDA year end;
indicative medium-term range of
1.0 to 1.5x (non IFRS 16 basis)

Progressive dividend, reaching
35% payout ratio of underlying
basic EPS by 2024

30



4. Y=v)I1 Y INJPEESG
4. Social Impact & ESG

o [20309RFTFEVUFT (BB | Z23X1T

o [BRAFFII-ESRZ - R—RILCLBBEKREYATFEUT(HEEROMRES

e DIN:F=J:HAN=3F4-AT4H— DI : F=J - IVA4F4 - AT4H—-(C LB
DERIDiEIE

o REBEPOMRBNEIEADIEATFEIEIZ D IR

« Execution of "2030 Sustainability Strategy”

« Integration of Dentsu’s business growth and sustainability under
the governance of “Sustainable Business Board”

« DER&I: Chief Diversity Officer, DJN & Chief Equity Officers, DI
* Non-financial performance indicators linked to compensation

X%

2030 F CICCO20HELEE®Z46%
HIRL. BAERTREIRILF—ERAZR100%
EERY*
EREIDT—IADNAO70m L

REEDIIN->T4. IVMT1 &
1290 —>3> 881t 2030FEFTICLZE

BB DOLE3R30%ICEE (DIN 25%; DI
50%)

46% absolute reduction in CO2
by 2030; 100% renewable by
2030*

Improvement in employee
engagement score

Diverse, equal & inclusive
workforce; female managers to

reach 30% by 2030 (DIN 25%; DI
50%).

dentsu | business update
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BEIVIORYND=D: 41279 —=-FTYR-I0-R- K= M—FEF D KRECGER
Dentsu Japan Network: Progress of the Integrated Growth Partner

A>A—-2YNLE DIN+ 57— Lk EXK* SR FT_EEFIE
Digital ad net sales growth rate (DJN + Septeni)* DIN revenue by Ad and CT&T
*F5 LIS E/ Simple sum
JPY 415.9bn
S/ 380.3bn
JPY 348.9bn
317.7bn 318.0bn CT&T

CT&T +29.1%

+28.4%
Ad Ad +3.9%
2019 2020 2021 2019 2020 2021
19—y NLEFTR LEBOERS I 7ELMBEEZRNERNZKIC. [LEFFENIOFRIZEBA TEFR TP, CTRTORER LML,
N . . X CRA. 7FVF4HIZA A, TOZII MRS A MNIESIHOEERRES
METI>Z>Y. CTRTEDIOR LI, PFEDFEEY)1-2 3> hE=T, PhHEE
Highest market share and growth rate in digital ad CT&T ratio increasing while ad recovered beyond the pre-
backed by integrated planning, cross selling with CT&T COVID-19 level; advanced integration of creativity, analytics,

and cutting-edge collaborations with platformers. project management and system integration.
dentsu | business update
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BRIV ND—2: B REZEMNICHT TEERE iR Z R
Dentsu Japan Network: Strategic focus to achieve medium-term targets

SZEnatap] ABAHSRETIEH HiBEI R —NERE REZEEYR— MNESRETE
Employee proportion by Ad and CT&T Proportion of DJN employees served by Dentsu Corporate One
+10% +15%
BERT
CT&T Served
Ad 30% 40% 35% 50%
2022 2024 2022 2024
A29-2YNLAE AN ZEZEHRLUDD. CTXT ABTOBAL L ZHL K, BB 1—RL—NIVERII(C LD TR — NEBDOZELIZNZRI L ZHEHE,
PT2ERQRIRA ., BT M&A%ZTEAL. S E DR EFH CLDIRAERE EEF R 2 S/KE(CLRE

CT&T proportion to rise on top of digital-ad talent base. Established Dentsu Corporate One for higher
. . . performance and efficiency. Simplification brings
Focus on new hiring, training & reskilling and M&A. sustainable benefit for high underlying operating profit.

dentsu | business update 33



BB Y —F>3aF): 2021 FEH

Dentsu International: Review of 2021

D347 > McEFDEROR
maYyvi1—-3>

347> D83%N 2D EDY—EXSA>E22HY

REEEDSHEIL

217 —-RY—ER(CLDRIFE(L

Integrated offering resonating
with clients

83% of clients work with us across 2 or more
service lines

Business simplification

Shared services driving efficiency

dentsu | business update

Dentsu Health&Dentsu Gaming®
O—>FrkIh

Y—EXSA > ztErlieV1—2a> niRMaaEle
DT> ML - M —BEEEDBHMREIE

AAADIsE

D=V RIS ADFHEERS] BEAFRT
REOEEEIVT—-IX2 X7

Successful launch of Dentsu
Health & Dentsu Gaming

Cross service line solutions gaining traction with
clients and partners

Investing in talent

New world-class leadership talent; highest
employee engagement score in 4 years

79)05—-K—-pMF—tD
BRI

T-WATA-R : #170-N)L-IT-21>3— - )\—hF—
7RE 1 #1ARSIAFA X RN =~ F—

Y=v A >IRI

SBTICAEHILIz2030FF TORY MZOTI IV 3> DHEE

Further scaled relationships with
technology partners

Salesforce #1 global agency partner
Adobe #1 specialized partner

Social Impact

Net Zero emissions business by 2030
underpinned by a Science Based Target
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Dentsu International: Focus on growth

AT THRERE HDIHRERMS) A T3> DEH
TiSEBIIMER, AT1T7Y)1—-33>051t,

HO-)VARL -S> % iZ#4L, BEMEIZI7 T3
J#—/ Fdentsu connect] OEZ

IN—R IVARYID R eV OSSR RIEADES

RIFEEMBA

TIATIRX =T —EDBNBEFRDE5135581E
(E-WZATA=R. TRE J=FIL. AWS)

FU—AH—TTHOIIAT4T - IV > A%KIRT S
YJi—-3>

B, H#ZELTIIA 7> MRS IVIAT1ET«
Y1-23>0J0-NIRELED-hS/E-23>

ZMIIEED. ZENOAS T RROS T YEIVE
YW1-2321>072Y -2 > TAZ— IOHLGR

HESE DS, I -IRI 5> ROFiaE#iR. AENRT1)(EVT1DFERBICLBARL —T1 VDA MR

Exploit our largely offensive new business
pipeline

Grow revenue ahead of the market,
strengthening our competitive media
product and services

Complete implementation of our core
platforms, dentsu connect, for global
consistency and work automation

Priority area for investment & acquisitions,
focused on fast growth areas such as
commerce & experience

Grow industry leading relationships with
Alliance partners (Salesforce, Adobe,
Google, AWS) - ensuring we capture the
spending requirements that support these
platforms

Refreshed product offering under new
leadership driving creative excellence

Embed creativity as the horizontal unifier
of our people, company & clients

Scale Content Symphony, a flexible, on
demand content production solution that
delivers global consistency with local
variation

Continue business simplification & brand optimization; increased shared capabilities to reduce cost to operate

dentsu | business update
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2022 and beyond

dentsu % B2B2S TR -TNEELETES
dentsu to become a 52525 company

7
FETEIRE

Transformation &
Growth

0%

/ \
TR

\o Ol

\o/

ARL—33UER—TY

Operations & Margin

EARACD EARTIRTT

Capital Allocation &
Shareholder Returns

(0]
£°3
NS

V=34 >IN NESG
Social Impact & ESG
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Thank you for listening
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Foothotes

slide9 Revenue less cost of sales figures of each company are based on IFRS.
Dentsu Digital merged Dentsu Isobar Inc. on July 1, 2021.

slidel0 CXM: Customer Experience Management
YoY: reflecting the brand integration inside the network
Organic Growth: internally calculated index to virtually measure the organic growth rate by service line

slidel3 Operating expenses: selling, general & administrative expenses, other income and other expenses.

slidel5 Operating profit adjustments: Please refer to “Reconciliation from Underlying operating profit to Statutory operating profit”
Underlying net profit and net profit (loss): Excluding attribution to non-controlling interests.

slidel7 Net profit (loss), underlying net profit and underlying basic EPS: Excluding attribution to non-controlling interests.

slidel8 Payout ratio: Calculated based on underlying basic EPS



202 14EE EFEREELR
FY2021 consolidated financial results

(BAM) 0Py mn)

P EETE
HI4ERIEALE HEBRA—R (FURBE) -
Yo (%) Constt):;\itsc(%/:r)ency (announced in variance (%)
Nov 2021)
5ekm Turnover 5,256,492 4,498,216 +16.9 - - -
UNZ Revenue 1,085,592 939,243 +15.6 - 1,068,700 +1.6
Dl vl Revenue less cost of sales 976,577 835,042 +16.9 +13.5 966,900 +1.0
- T4V AEIAERR L - Digital domain ratio 50.7% 53.9% (3.2) (1.8) - -
- CT&THERLE - CT&T ratio 29.1% 27.5% +1.6 +0.1 - -
- YN EERERLE - International business ratio 57.4% 58.2% (0.8) (2.0) - -
SRERI E SR T Underlying operating profit 179,028 123,979 +44.4 +41.3 174,200 +2.8
- ARL=FA2T -2 - Operating margin 18.3% 14.8% +3.5 +3.6 18.0% +0.3
REETS L ERFI RS+ Underlying net profit* 109,203 69,890 +56.2 = 105,600 +3.4
- BRI 1IMREDARRZ AR R * - Underlying basic EPS* 391.71H 250.14H 378.55M
EBEME (EX) Operating profit (loss) 241,841 (140,625) - - 243,300 +0.6
LHEARIZS (38R) * Net profit (loss)* 108,389 (159,596) = = 116,300 +6.8
SEEIREBITDA* Underlying EBITDA* 195,006 145,335 +34.2 -
FEEEROE Underlying ROE 13.8% 8.1% +5.7
Av. Jan-Dec in 2021 | Av. Jan-Dec in 2020 Av. Jan-Oct in 2021
./USD JPY/USD 109.8H 106.8H4 +2.8 109.0M +0.7
M./ GBP JPY/GBP 151.1M4 137.1M +10.2 - 150.8M +0.2

ARG HEARILS - EURBI IR T DA M ERRIZS - HEARIGS (185K) (3. 2 THRUFEERES TY.

*Net profit (loss), underlying net profit and underlying basic EPS: Excluding attribution to non-controlling interests

*RELEBITDA(G. FAEEEENIR(CARER (CEFNRVRMBENERVEBEEEOENEZINE LEELTLET (IFRS165(CED BifiEMNERES 2R <) .
*Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16).



EfGRE DM 4Gk
Quarterly results

(BAM) (PY mn)

2021 BIEF 2021 BIEF 2021 [E[If:S 2021 Z[ =S

10-128 [EIHALE 7-9H [EIHALE 4-6H [EIHALE 1-3H [EIHALE

Oct-Dec  YoY (%) Jul-Sep YoY (%) Apr-Jun YoY (%) Jan-Mar  YoY (%)
i) Turnover 1,561,671 +15.5 1,322,683 +29.8 1,227,081 +31.6 1,145,056 (4.1)
INZE Revenue 311,043 +18.3 281,834 +29.7 243,863 +18.2 248,850 (1.5)
Pl v Y Revenue less cost of sales 280,181 +20.2 255,826 +32.5 218,091 +20.0 222,478 (2.1)
- BESY/URyRD—= - Dentsu Japan Network 111,393 +18.8 116,501 +51.6 84,288 +13.1 103,731 +0.0
- BEAA-FaF - Dentsu International 168,925 +21.4 139,231 +19.4 133,925 +24.8 118,895 (3.5)
ERBE SRS Underlying operating profit 47,202 (2.0) 60,214  +160.9 26,614 +71.6 44,996 +20.8
- BBV RyRD =2 - Dentsu Japan Network 13,349 (29.7) 38,928 +584.7 9,101 +17.1 33,983 +12.1
- BB A-FaF) - Dentsu International 35,393 +15.5 22,595 +23.2 18,716 +110.7 12,270 +41.8
- NI NE - Central costs and eliminations (1,540) - (1,308) - (1,202) - (1,257) -
ARV=FTA2 =D Operating margin 16.8% (3.8) 23.5% +11.6 12.2% +3.7 20.2% +3.8
- BESY)CORyND-7 - Dentsu Japan Network 12.0% (8.3) 33.4% +26.0 10.8% +0.4 32.8% +3.5
- BB A-F2aF) - Dentsu International 21.0% (1.1) 16.2% +0.5 14.0% +5.7 10.3% +3.3
SRERIR L HAFIZS * Underlying net profit* 29,265 (4.1) 36,751  +232.2 16,029 +101.7 27,155 +33.4
EEMNE (8%) Operating profit (loss) 29,965 - 127,496 - 55,569 +1,271.6 28,811 +16.7
LWHAFIZR (3 %K) * Net profit (loss)* 6,643 - 65,641 - 31,219 +7,016.4 4,885 (68.2)
SAERIGEBITDA Underlying EBITDA 48,669 (9.3) 64,624 +126.8 31,440 +51.9 50,271 +18.4

*EZTUEREME (L. HROHAE TORNSEAMNFERETCORIFZELSIVWTEHELTWVETY,

*The results for each quarter are calculated by subtracting the total up to the previous quarter from the YTD total.
HUHARIZR (J8R) - ARGLUEFIERE. 2@ THREStMEERES TY .

*Net profit (loss), underlying net profit: Excluding attribution to non-controlling interests



20214FE BEAV5—-F>3aF)) FE (ihiskkl)
FY2021 results: Dentsu International (regional information)

(®AM)  (JPY mn)

- YR A .
e B4 IR o A—H=y ) R
Jan-Dec HEBRNR—X :
L YoY Organic growth
5o AR (%) Constant currency (%)
Revenue LCoS - basis (%)
Americas (kM) Americas 246,825 +14.5 +12.4 +10.6
EMEA (B - shEE- 7JU) EMEA 216,913 +18.3 +10.8 +11.1
APAC (727 X¥#) APAC 97,247 +11.3 +4.7 +4.7
55 EFIZS &3 Z:Esl revenue less cost of 560,978 +15.4 +9.6 +9.7
TIA)AEIEAERKLE (%) Digital domain ratio (%) 61.8% (5.7) (2.8)
CT&THERLLE (%) CT&T ratio (%) 32.6% +2.9 +0.3
FEBEZEFE Underlying operating profit 88,975 +33.8 +28.4
ARV=F12T =D Operating margin 15.9% +2.2 +2.3

dentsu | financial update
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Quarterly organic growth

BB ) —TEfEst ESTDAIASZ SV SR EE1(>45—F23F) (DI)

Dentsu Group Dentsu Japan Network Dentsu International (DI)
2020 2020 2021 2020 2019
1-3H Jan-Mar (2.4) (0.8) (1.6) (0.9) +2.1 (2.7) (3.5) (3.3) (0.7)
4-68 Apr-Jun +15.0 (17.3) (1.3) +12.0 (12.6) (1.4) +17.0 (20.0) (1.3)
7-9H Jul-Sep +27.8 (14.8) (0.1) +49.7 (14.7) +1.7 +13.4 (14.6) (1.0)
10-12H Oct-Dec +14.2 (11.6) (1.1) +17.3 (9.9) +4.0 +12.1 (13.2) (4.0)

DI - KMl DI - RR - HRER - 7IUN DI - 727 X¥*F
DI - Americas D =\ | AN DI - APAC

2020 2020 2020 2019
1-3H8 Jan-Mar (4.1) +1.2 +0.1 (2.9) (0.4) (0.4) (3.1) (19.5) (3.0)
4-6H Apr-Jun +15.5 (17.1) +2.8 +22.0 (20.2) +0.7 +10.2 (26.4) (12.3)
7-9H Jul-Sep +16.3 (15.3) +5.0 +12.9 (12.9) (1.0) +7.6 (16.4) (12.3)
10-12H Oct-Dec +15.4 (13.0) +1.5 +12.6 (14.4) (1.8) +3.8 (10.9) (17.9)

dentsu | financial update




FEV-TYME A-HZvIRER

Organic growth of major markets

2021 1-12AH
Jan-Dec

FT—H=vIoRRE
Organic Growth %

10%LB E
"10% or more"

5%l Lt ~ 10%3kiH
5% or more to "less than 0%"

0%LBl E ~ 5%k
"0% or more" to "less than 5%"

0% 3K
"Less than 0%"

N=Jvyh
Market

7|-_Z I\EUT\ ij-g“\ 5:\/7_9\ 75\/1\ EK\ 7ﬁ_5/ F\ XN’f\/\ Z’fz
Australia, Canada, Denmark, France, Japan, Poland, Spain, Switzerland

RAY, AFUT, AS>4,. 037 AT1—T > 1FUR, KEH
Germany, Italy, Netherland, Russia, Sweden, UK, USA

INI1—. BB
Norway, Taiwan

I32)b hE 1R 54
Brazil, China, India, Thailand

dentsu | financial update
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Statutory operating profit to net profit

(BAM) OPY mn)

S A HISEEIHALE

YoY 2(;:;

EEME (18%K) Operating profit (loss) 241,841 (140,625) + 382,467 -
- BIARICLRINEERE - Share of results of associates and others 2,484 910 + 1,574 +173.0
ERER AU SIZEMREIFIR (1B%) Profit (loss) before interest and tax 244,325 (139,714) + 384,039 -
- ERtNE (BER) - Net finance income (costs) (35,491) (1,419) (34,072) -

- SR - Finance income 4,749 18,871 (14,122) (74.8)

- &REH - Finance costs 40,240 20,290 + 19,950 +98.3
HEaTFE (3EK) Profit (loss) before tax 208,833 (141,133) + 349,966 -
SEAPTSIRER Income tax expense 93,979 11,162 + 82,817 +742.0
SHAFIE (385K) Net profit (loss) 114,853 (152,296) + 267,150 =
- Bt OFBECIRE IS LA (JE8K) - Attributable to owners of the parent 108,389 (159,596) + 267,986 -
- IESEHE D IR S MR - Attributable to non-controlling interests 6,463 7,299 (836) (11.5)
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HEiErvyv>1J0-583
Cash flow

2021
1-12H

(BFEM) (pPY mn)

2020
1-12H

B EIRAZ=

YoY

SRS E RS

IS EEROSZHEE
IFIRESZTHBERSOFEEE(*1)
BELEAZERIOMERERECLDFrwvSa - JO—(*1)
EER E AR DIE,
FEERECKIDFrrwvSa - JO—(*1)
FEDFEEE

Ao 50D ENEE

SEANFTERLDSZIAER
EBEEICLDIFTrrvSa - JO—(*1)
EEEEDEYS - FeiloflEE

t—IL - TR =)\ OICKDUNA
F2tLOEUS - FeAlDFHEE
IEZEIFDRENSDOFEMIFHEUS - F5ENDHEE
BMEES S - 55AIDFHEE

T DA DIHEEE

T DOAMDEAFEEEN(*2)

J0OX - Fvw=1 - JO—

[ AR E N I

B OEE(ICKDZH

A AERA

AR FEEOEMER

(*1) IFRSH16S(CEICRMEINERENZSHTVERA.

(*1) Excluding depreciation adjustments under IFRS 16
(*2) IFRSH165(CEI-REHREZLZRVNTVET,

(*2) Excluding payment of lease liabilities under IFRS 16

Underlying operating profit
Business transformation cost spent

Non-cash items adjustments(*1)

Cash flows from operating activities before adjusting

changes in working capital and others(*1)
Change in working capital

Cash flows from operations(*1)

Net interest (paid)

Dividends received

Income taxes paid

Net cash flows from operating activities(*1)
Capital spend

Proceeds from sale and leaseback
Acquisitions and disposals

Purchase/sale of interests in subsidiary
Purchase/sale of securities

Other investing activities

Other financing activities(*2)

Gross cash flow

Dividends paid

Share buybacks

Exchange rate movements

Change in net debt

Jan-Dec
179,028
(47,759)

28,155

159,423

69,155
228,578
(14,920)

4,344
(103,813)
114,189

12,934
305,200
(49,672)

(107,000)

(1,867)

(4,368)

(8,472)
260,944
(23,473)
(30,010)

(8,995)
198,466

Jan-Dec
123,979
(18,552)

24,597

130,024

(22,540)
107,483
(16,020)
3,061
(34,866)
59,658
(19,947)
(26,585)
(10,892)
184,162
(616)
(2,178)
183,602
(29,575)
(10,004)
11,734
155,757

+55,048
(29,207)
+3,558

+29,399

+91,695
+121,095
+1,100
+1,283
(68,947)
+54,531
+32,881
+305,200
(23,087)
(96,108)
(186,029)
(3,752)
(6,294)
+77,342
+6,102
(20,006)
(20,729)
+42,709



ERABUARESTES

Financial position

(BAH) 0Py mm)

o o FIEEESE ATHASK L
End of Dec End of Dec Vel WiEle
DINA Goodwill 670,749 593,369 +77,380 +13.0
A ERE* Intangibles* 187,999 191,133 (3,134) (1.6)
BREEEEE (V—XX&aERimg) PPE (net of lease liabilities) (18,402) 170,656 (189,058) (110.8)
I EBMmEESS Equity instruments 155,133 175,009 (19,875) (11.4)
FEELE AN Net working capital (110,059) (47,630) (62,429) +131.1
mEeHNFalE Net debt 144,351 (54,115) +198,466 (366.7)
BUNREEE(E M&A related debt (83,475) (161,951) +78,476 (48.5)
Z At Others (36,822) (62,166) +25,344 (40.8)
LB Net assets* 909,474 804,305 +105,169 +13.1
- RSt OB &ERFD* - Owners' interests* 845,034 740,821 +104,213 +14.1
- IEZ e - Non-controlling interests 64,440 63,483 +957 +1.5
BE Currency
F/USD JPY/USD 115.0M 103.5M - +11.1
F/GBP JPY/GBP 155.2H 139.8H - +11.0

(*) I39RIEI-F1 I BABROSET A EZ RS, 20205128 K BMBIHARIEIEZROEEBEBHOTVED,
(*) End of December 2020 numbers are retroactively restated due to a change of accounting policy related to implementation costs in a cloud computing.
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HEAFaE
Net debt

(BAMA) (IPY mm)

2021 2020
12AK 12AX
End of Dec End of Dec

BHFaE Total debt 579,190 584,807 (5,617)
RERMIREEFY Cash and cash equivalents 723,541 530,692 +192,849
AR EIE Net debt (144,351) 54115 (198,466)
SAEEZEBITDA(LTM) Underlying EBITDA (LTM) 195,006 145,335 +49,671
HEFFaIE / AEEREBITDA(LTM) Net debt / Underlying EBITDA (LTM) (0.74) 0.37
AN FEEFHITTT)/ HEEREBITDA(LTM) Net debt (LTM average) / Underlying EBITDA (LTM) 0.14 1.75

* FEREHTFaEE. BASDLIHEDSEEETY., U—EFH (21F128%K192,08285AM 20%F1287K109,5395HA)(F. EFENTLEE A,
* The above Total debt is sum of loans and bonds. Lease liabilities (JPY 192,082 mn as of Dec 31, 2021 JPY 109,539 mn as of Dec 31, 2020) are not included.

*AEELEBITDAIL, FARRBEREF L (CRABIER (CEFNRVRMENERVBEEEOENEZNNELVEELTVET ( IFRS165(CED BMlEINERE D =% <) .
*Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16).
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BBEIVINORY NI ) EBEXD BT LSDIRR (IFRSA—2A)
Net sales (turnover) of DJN by business category (IFRS basis)

(BAM) opYy mn)

AIEE Al HIEE Gk AIEE

[EIHALE - B 7-9H [EHALE - [EIRALE - [EIHALE

YoY (%) - Jul-Sep YoY(%) : YoY(%) : YoY(%)
i Newspapers 57,977 +0.7 18,020 +13.3 12,447 +9.1 10,433 (8.9) 17,075 (9.1)
sk Magazines 12,175 4.7) 3,911 +16.7 3,099 +29.1 2,596 (4.8) 2,568 (40.3)
SH Radio 12,383 (8.2) 3,388 (10.2) 3,075 (2.0) 2,756 (5.7) 3,162 (13.4)
FLE Television 668,126 +13.8 175,369 +9.3 171,102 +35.3 161,701 +24.0 159,954 (6.0)
A A —=Fw ~1 Internet*1 305,254 +27.5 86,224 +23.0 73,474 +35.6 69,281 +40.3 76,273 +15.8
OOHAF « 7 0OH Media 31,304 (12.5) 7,345 (1.9) 9,365 +43.1 6,955 (8.8) 7,637 (45.8)
DI)I—F«7 Creative 188,543 +9.6 47,589 +4.4 42,759 +14.7 41,091 +29.3 57,103 (0.6)
R—5«4>0/J0€F—>3> Marketing/Promotion 259,458 (14.1) 80,770 +19.1 69,024 (12.2) 50,106 (34.3) 59,557 (24.8)
O VB —EX(BAREE) *2 Content Services (Japan GAAP)*2 166,584 +4.4 29,102 +57.1 87,455 +355.5 26,441 +26.2 23,585 (76.6)
oAt Others 182,944 +21.8 48,454 +14.8 52,044 +47.4 40,336 +17.6 42,107 +9.7
JEAGEEE*3 Consolidation adjustments and others*3 6,637 - 2,488 - 1,897 - 1,107 - 1,143 -
NAAT A PICEENB A>T —FY M1 Internet included in mass media* 1 (5,692) i} (1,792) B (1,656) N (834) . (1,409) -
=) Total 1,885,697 +9.3 500,874 +10.6 524,088 +34.0 411,974 +7.4 448,759 (9.8)
1> —3v NIB&EET) Internet (previous calculation) 299,562 +28.6 84,432 +23.9 71,817 +36.0 68,447 +42.1 74,863 +17.3

1A=y b~ (IBEED) [CIX. YAAT A TICEFEND>H -3y MNEETE(Q2141-128 : 5,692BHM)ZMEL. Bt EUZHETT.
*2 IFRSN—X TG, BARELFT L FOYAZ2ICENSDEFEY . LR 2TEERBEZTH L. [FRIN-IEOZEEF NEFAEE ] THELTVLEY.
*3 BT I —T D75 L0, R BEDENCKLDAREEZEHFET .

*1 The aggregate of Internet (previous calculation) and Internet turnover which is included in mass media (2021 Jan to Dec: JPY 5,692 mn)

*2 There is a difference in revenue recognition timing between IFRS and Japan GAAP. Japan GAAP is used for Content Services in the table. The difference between IFRS and Japan GAAP is recorded in
“Consolidation adjustments and others.”

*3 Turnover to group companies in International business, GAAP difference and others are included.



(%)EBiE FESFG LSO (HEFREEN-X)

Net sales (turnover) of Dentsu Inc. by industry (J-GAAP basis)

(BAM) (PY mn)

2021 7 B[] BIEE[E] HIZE[E] BIEE[E] BIEE[E]

v el vl I o B I o il B o

Jan-Dec ) ) (%) ) ) )
BT - Bk - 2ot —EX Government/Organizations/Professional Services 115,637 7.8 (26.3) 21,137 +2.5 53,024 +9.4 16,753 (69.1) 24,721 (26.7)
158 - BIE - XAAT 4T - YINITT  Information/Telecomm/Mass media/Softwares 220,762 15.0 +19.7 50,223 +8.7 64,801 +64.4 45,295 +48.1 60,440 (11.3)
& - RIE Finance/Insurance 144,793 9.8 +14.4 36,892 +19.9 40,438 +64.2 31,415 +37.1 36,047 (25.4)
B - B8R - BT Food/Beverages/Tobacco 234,371 15.9 +11.8 58,122 +0.0 58,788 +38.0 61,015 +27.8 56,443 (7.7)
KERAR - N\ =VFILTT Household/Personal Products 181,763 12.3 +10.5 52,927 +9.9 44,509 +29.0 46,532 +13.9 37,791 (7.9)
AR - BEEEY-EX Food Services/Other Consumer Services 135,896 9.2 +37.5 39,087 +58.4 39,197 +112.2 25,988 +44.9 31,623 (16.2)
BHHE - EER Automobiles/Related Products 64,125 4.3 (6.7) 15,417 (19.3) 19,462 +31.2 12,187 +15.4 17,058 (29.6)
A LT — Transportation/Leisure 49,323 3.3 (13.1) 14,361 +28.6 14,621 +48.7 10,670 +0.9 9,670 (61.6)
i R e Distribution/Retailing 66,102 4.5 +12.1 18,627 +13.9 14,646 +14.2 15,335 +18.3 17,492 +4.1
- EERAR Pharmaceuticals/Medical Supplies 58,192 3.9 +2.6 17,511 +11.9 14,586 +12.7 15,753 +21.9 10,341 (32.1)
7L - RERMAHER Apparel/Consumer Durables 66,896 4.5 +9.1 21,513 +23.3 16,317 +70.7 13,515 +20.3 15,548 (32.5)
fEEHER - SR Technology Equipment/Office supplies 24,607 1.7 +7.3 6,065 +11.2 9,436 +108.7 4,327 +32.4 4,778 (50.6)
Z0At Others 112,359 7.6 +4.1 25,773 +11.6 33,786 +60.7 21,632 +27.0 31,189 (33.4)
ast Total 1,474,826 100.0 +7.3 377,655 +12.1 423,611 +44.3 320,417 +9.5 353,141 (21.7)



EBiEM Y- >3aF) FiERlST LEDIRR (IFRSA—2R) *
Net sales (turnover) of Dentsu International by industry (IFRS basis)*

(&AM) (JPY mn)

20214 HERkLE RIEERIEALE 10-128 RIEERIEALE AIEERIEALE AIEEFEHEALL 138 AIEEFIHALE

1-12H vs Total YoY Oct-Dec YoY YoY YoY Jan-Mar YoY

Jan-Dec (%) (%) (%) (%) (%) (%)
BAF - B - 2OMH—EX Government/Organizations/Professional Services 27,940 . +18.9 9,667 +6.9 7,042 +28.6 6,364 +42.4 4,866 +7.8
158 - BE - XAAT 4T - YINITT  Information/Telecomm/Mass media/Softwares 398,547 15.6 +18.3 124,198 +19.3 87,929 +19.9 104,755 +31.5 81,664 +2.4
&Fh - AR Finance/Insurance 131,481 5.2 +25.1 45,745 +32.0 36,674 +37.9 27,149 +26.7 21,912 (2.2)
B - 8RR - 1BF Food/Beverages/Tobacco 429,394 16.8 +16.3 120,228 (2.3) 109,422 +23.1 112,957 +45.6 86,787 +8.9
FKERR - N\=VFILTT Household/Personal Products 378,240 14.8 +6.9 105,409 +2.2 88,235 +12.2 103,074 +4.4 81,522 +11.3
AR - BEEFH-EX Food Services/Other Consumer Services 152,885 6.0 +62.5 47,793 +58.7 42,881 +96.5 33,589 +89.5 28,622 +17.2
BEnE - BEm Automobiles/Related Products 307,553 121 +9.8 93,567 (8.3) 70,132 +17.0 70,319 +51.2 73,535 +2.6
i@ LT — Transportation/Leisure 9,886 0.4 (8.2) 2,750 +2.6 2,460 +60.7 2,837 +68.3 1,839 (62.2)
i - /\FeEE Distribution/Retailing 264,879 10.4 +5.0 78,411 (21.8) 63,320 +0.5 63,007 +26.6 60,141 +53.1
- EEAR Pharmaceuticals/Medical Supplies 203,054 8.0 +5.9 67,110 +4.7 44,327 +5.6 47,829 +16.5 43,788 (1.9)
7L - RIERTMAHERM Apparel/Consumer Durables 121,640 4.8 +41.8 43,701 +20.2 32,053 +99.8 24,890 +85.4 20,996 +5.2
fEEHER - FHAm Technology Equipment/Office supplies 83,835 3.3 +14.1 31,377 +28.9 22,583 +22.1 15,081 (4.7) 14,794 (0.1)
Z0DAh Others 40,277 1.6 (3.1) 14,657 +47.8 10,277 (14.3) 9,346 (20.9) 5,996 (23.8)
ast Total 2,549,611 100.0 +14.9 784,613 +5.5 617,336 +21.6 621,199 +29.5 526,463 +8.1

XPFE LD 70%NEST DRI,
* Covers approximately 70% of total client net sales.
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Currency exchange rates information

BRI L — b~ HIRHL — b
Average rate Period end rate
2020 o 2021 2020 .
RISERIHALE RTHAZKLE
1-12H YoY(%) 12AX 12A%K YoY(%)
Jan-Dec - End of Dec End of Dec -
F/USD JPY/USD 109.8H 106.8H +2.8 115.0M 103.5H +11.1
F/EUR JPY/EUR 129.9H 121.8MH +6.6 130.5H 127.0M +2.8
FH/GBP JPY/GBP 151.1M 137.1H +10.2 155.2H 139.8H +11.0
M/ E T JPY/CNY 17.0M 15.5M +10.0 18.1M 15.9M +13.7
/400 - E° = IPY/INR 1.5M 1.5M +2.9 1.6M 1.4M +9.2

S LFIRICEDDEEBEDES
Revenue less cost of sales ratio by currency (%)
T DA

Others
2021 1-12H  Jan-Dec 42.6 22.2 9.1 6.0 2.7 2.1 15.3 100.0

dentsu | financial update
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Disclaimer

Forward-Looking Statements

* This presentation contains statements about Dentsu Group that are or may be forward-looking statements. All statements other than statements of historical facts included in this presentation may be
forward-looking statements. Without limitation, any statements preceded or followed by or that include the words “targets”, “plans”, “believes”, “expects”, “aims”, “intends”, “will”, “may”, “anticipates”,

“estimates”, “projects” or, words or terms of similar substance or the negative thereof, are forward-looking statements. Forward-looking statements include statements relating to the following: information
on future capital expenditures, expenses, revenues, earnings, synergies, economic performance, and future prospects.

* Such forward-looking statements involve risks and uncertainties that could significantly affect expected results and are based on certain key assumptions. Many factors could cause actual results to differ
materially from those projected or implied in any forward-looking statements. Due to such uncertainties and risks, readers are cautioned not to place undue reliance on such forward-looking statements,
which speak only as of the date hereof.

+ IFRS15 “Revenue from Contracts with Customers”:
IFRS15 “Revenue from Contracts with Customers” is applied from January 1st, 2018.
In this presentation file, IFRS15 is also applied to the past years and presented as pro forma information.

+ IFRS16 “Leases”:
IFRS16 “Leases” is applied from January 1st, 2019. The cumulative effect of initially applying IFRS 16 is recognized at the date of initial application (modified retrospective approach). Past results are not
restated under IFRS 16.

* Risks, uncertainties or other factors that could cause actual results to differ materially from those expressed in any forward-looking statement include, without limitation.

Risk related to fluctuations in the economic and business environment
Risk related to structural changes in the media

Risk related to our ability to realize our financial targets

Risk related to common business practices

Risk related to competition among advertising agencies

Risk related to the development of systems and databases

Risk related to legal or regulatory changes

Risk of litigation

@OPO®WE O

. Dentsu Group disclaims any obligation to update any forward-looking or other statements contained herein, except as required by applicable law.
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Definition

B Turnover: The gross amounts billable to clients handled by the Group on behalf of clients, with net of discounts, VAT and other sales-related taxes
B Underlying operating profit: KPI to measure recurring business performance which is calculated as operating profit added with M&A related items and one-off items

B MR&A related items: amortization of purchased intangible assets, acquisition costs, share-based compensation expenses related to acquired companies, share-based compensation
expense issued following the acquisition of 100% ownership of a subsidiary

B One-off items: items such as business transformation cost, impairment loss and gain/loss on sales of non-current assets

B OQOperating margin: Underlying operating profit divided by Revenue less cost of sales

B Underlying net profit (attributable to owners of the parent): KPI to measure recurring net profit attributable to owners of the parent which is calculated as net profit (attributable to
owners of the parent) added with adjustment items related to operating profit, gain/loss on sales of shares of associates, revaluation of earnout liabilities / M&A related put-option
liabilities, tax-related, NCI profit-related and other one-off items

B Underlying basic EPS: EPS based on underlying net profit (attributable to owners of the parent)

B Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16).

B Constant currency basis: Comparison with the current period where the previous year’s numbers are recalculated using the currency exchange rate which is used for the current
year’s numbers

B Currency: Currency movements comparing prior period reported revenue less cost of sales at reported currency to prior period revenue less cost of sales at constant currency
(reported currency of the current year)

B Acquisitions: The effect of business acquired or disposed of since the beginning of the prior year
B Organic growth/ Organic revenue decline: Organic growth and organic revenue decline represent the constant currency year-on-year growth/decline after adjusting for the effect of
business acquired or disposed of since the beginning of the prior year. This is calculated by comparing current period reported revenue less cost of sales to prior period revenue less

cost of sales, adjusted for the pre-acquisition or pre-disposal revenue less cost of sales as applicable, and stated at constant exchange rate, in order to derive like-for-like growth

B CT&T (Customer Transformation & Technology): new business domain including the services related to marketing technology, customer experience management, commerce,
system integration, and transformation & growth strategy.

B Net working capital: Working capital after deducting trade payables, other payables and other current liabilities from trade receivables and other receivables, inventories and other
current assets

B Net debt : Total debt less cash and cash equivalents



